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Overview of a Capital Improvement Program (CIP)
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Planning Commission Recommendations from December Public Hearing
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Summary

Sources of Funds:
General fund transfer
CIP Contingency
Bond issues
Contribution from Schools
Other

Total sources
Uses of funds:
Education
Facilities Capital Projects
Public safety and justice
Transportation and access
Parks and recreation
Affordable Housing
Technology Infrastructure

Total uses

Funding Gap

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 Totals
$  9367,096 $ 9,526,059 9,714,791 9,909,184 $ 12,109410 $ 50,626,539
. 1,964,486 - 716,750 - S 2,681,236

21,805,539 26,341,329 46,395,396 25,758,755 10,962,713 $ 131,263,732
200,000 200,000 200,000 200,000 200,000 $ 1,000,000
40,000 40,000 40,000 40,000 40,000 $ 200,000

$ 31,412,635 38,071,874 $ 56,350,187 $ 36,624,689 § 23312,123 $ 185,771,507
$5,757,489 $8,900,000  $30,900,000 $4,900,000 $3,400,000 $53,857,489
$2,946,794 $3,566,264 $2,743,930  $12,443,950 $1,792,165 $23,493,102
$1,040,918 $1,817,065 $841,864 $1,832,806 $1,108,958 $6,641,611
$6,830,234 $8,670,645  $10,368,293 $7,996,133 $7,706,000 $41,571,305
$1,665,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $6,465,000
$12,732200  $13,477,900  $10,006,100 $7,961,800 $7,815,000 $51,993,000
$440,000 $440,000 $290,000 $290,000 $290,000 $1,750,000

$ 31412635 $ 38,071,874 $ 56,350,187 $ 36,624,689 $ 23312,123  $185,771,507

$0

$0

$0

$0

$0

*All figures are subject to change until the City Manager’s Proposed Budget is released in March 2025.

$0



FY26-30 Adopted

		Proposed Capital Improvement Program

		FY 2026-2030

				Still Under-Discussion

				Reflects a change from FY25 - FY29 Plan







						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,539		3% inc each year per policy + CMHP

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		2,200,000				0										0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0						0

				Contribution from Schools - Fund Balance		0				0		0		0						0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,750				2,681,236

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				Stribiling Avenue Funding Agreement		2,900,000				0		0		0						0

				CY 2022 Bond Issue		0				0		0		0						0

				CY 2023 Bond Issue		0				0		0		0						0

				CY 2025 Bond Issue		20,760,418				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713

				Bond Previously Authorized - West Main Street		0				0		0		0						0		0

				Bond Previously Authorized - Parking Structure		1,317,000				0		0		0						0



				TOTAL AVAILABLE REVENUES		$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000		requested $1.25M per year, more discussion needed														100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489																100%																								100%

				Charlottesville City School Reconfiguration		0				0		0		0		0				0																100%																								100%

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000																100%																								100%

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0																100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000																100%																								100%



				SUBTOTAL		$5,587,504				$5,557,489		$8,700,000		$30,700,000		$4,700,000		$3,200,000		$52,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014		Added $400k in FY25 to account for specific project increases.  2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000		inc from $250k per year, requested $750k per year										100%																								100%

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		0				0		0		0		0				0												100%																								100%

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838																		100%																								100%

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000		5 year commitment		100%																								100%

				City Hall Lobby Renovations		0				0		0		0		0				0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0				0												100%																								100%

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250																		100%																								100%



				SUBTOTAL		5,005,083				2,896,794		3,516,264		2,693,930		12,393,950		1,742,165		23,243,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740		revised replacement schedule						100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000								100%																								100%



				SUBTOTAL		$150,000				$558,918		$1,334,065		$481,864		$1,470,806		$505,958		$4,351,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000		$4.3M increase										100%																								100%

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000		FY26 and 27 reduced by $50k each																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000		last year $1.5M per yr										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000		request adjusted to reflect actual work that can be completed										100%																								100%

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0																				100%																								100%

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%



				SUBTOTAL		$8,682,000				$5,825,000		$7,691,000		$9,458,000		$7,094,000		$6,781,000		$36,849,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0														100%																								100%

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0														50%								50%																50%								50%

				Forest Hills Splash Pad		270,000				0		0		0		0				0														100%																								100%

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0		Golf Fund to repay debt service to debt service fund												100%																								100%

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000		matches GF revenue transfer - FY 26-29, Added $650k in FY 25 for emergency repairs and will be bondable												100%																								100%

				YMCA Trail		400,000				0		0		0		0				0																				100%																								100%



				SUBTOTAL		$3,478,000				$100,000		$100,000		$100,000		$100,000		$100,000		$500,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000						100%																								100%

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$8,000,000		$5,000,000		$5,000,000		$0		$0		$18,000,000





		TOTAL BONDABLE PROJECTS				$25,902,587				$22,938,201		$26,341,329		$48,433,794		$25,758,756		$12,329,123		$135,801,202



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000								100%																								100%

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$633,800				$482,000		$483,000		$360,000		$362,000		$603,000		$2,290,000



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305		Get FY30 from Barry																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000																				100%																								100%

				LED Streetlight Conversion Project																0				100%																								100%



				SUBTOTAL		$1,022,376				$1,005,234		$979,645		$910,293		$902,133		$925,000		$4,722,305





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0		reduced from $100k per year												100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0																				100%																		100%						100%

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000														100%																								100%



				SUBTOTAL		$1,572,000				$1,565,000		$1,100,000		$1,100,000		$1,100,000		$1,100,000		$5,965,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000												100%																								100%

				Circuit Court Case Management System		120,000														0												75%						25%																		75%						25%



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0						100%																								100%

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0						100%																								100%

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000						100%																								100%



				SUBTOTAL		$5,910,000				$4,732,200		$8,477,900		$5,006,100		$7,961,800		$7,815,000		$33,993,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



		TOTAL PROJECT EXPENDITURES				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507				1,075,000		12,732,200		1,040,918		150,000		5,714,956		1,633,750		5,757,489		211,838		1,536,484		1,560,000		$31,412,635				4,075,000		51,993,000		6,641,611		750,000		36,112,014		6,308,750		53,857,489		10,785,088		7,928,555		7,320,000		$185,771,507

																																												$0																								$0



				Funding Gap		$0				-$0		$0		-$0		$1		-$0		$0

				Cash Funding Gap		$925,169				$1,132,662		-$0		$2,038,398		$1		$1,366,410		$4,537,470						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,075,000		$4,075,000				3.42%		2.19%

						$10,823,345				$9,607,096		$11,730,545		$9,954,791		$10,865,934		$12,349,410		$54,507,775						Housing						$12,732,200		$51,993,000				40.53%		27.99%		2nd

																										Public Safety						$1,040,918		$6,641,611				3.31%		3.58%

																										Economic						$150,000		$750,000				0.48%		0.40%

																										Organizational Excellence						$5,714,956		$36,112,014				18.19%		19.44%		3rd

																										P&R						$1,633,750		$6,308,750				5.20%		3.40%

																										Education						$5,757,489		$53,857,489				18.33%		28.99%		1st

																										Partnerships						$211,838		$10,785,088				0.67%		5.81%

																										Transportation						$1,536,484		$7,928,555				4.89%		4.27%

																										JEDI						$1,560,000		$7,320,000				4.97%		3.94%

																										Total						$31,412,635		$185,771,507				100.00%		100.00%
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Summary by Category

		Proposed Capital Improvement Program

		FY 2026-2030











						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713



				TOTAL AVAILABLE REVENUES		$8,623,345				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 

				 



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489

				Charlottesville City School Reconfiguration		0				0		0		0		0				0

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504				$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000

				IT Data Center AC Units		0				0		0		0		0				0

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000

				City Hall Lobby Renovations		0				0		0		0		0				0

				Council Chamber Renovations - A&E		0				0		0		0		0				0

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		5,055,083				2,946,794		3,566,264		2,743,930		12,443,950		1,792,165		23,493,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000



				SUBTOTAL		$783,800				$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000

				LED Streetlight Conversion Project																0



				SUBTOTAL		$9,704,376				$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0

				Forest Hills Splash Pad		270,000				0		0		0		0				0

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000

				YMCA Trail		400,000				0		0		0		0				0

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000



				SUBTOTAL		$5,050,000				$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000

				Circuit Court Case Management System		120,000														0



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000







		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000



				SUBTOTAL		$8,910,000				$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000





		TOTAL PROJECTS				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$27,177,418				-$0		$0		-$0		-$0		-$0		$0
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Ordinance

		Adopted Capital Improvement Program

		FY 2025-2029











		Revenues				FY25

				Transfer from General Fund		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		2,200,000

				CIP Contingency (from prior year surplus)		584,816

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0

				VDOT - Rev Share East High Signalization		0

				Stribiling Avenue Funding Agreement		2,900,000

				CY 2022 Bond Issue		0

				CY 2023 Bond Issue		0

				CY 2025 Bond Issue		22,077,418



				TOTAL AVAILABLE REVENUES		$35,800,763



		Expenditures 

				 

		EDUCATION

				Project		FY25

				Lump Sum to Schools (City Contribution)		1,200,000

				City Schools HVAC Replacement		750,000

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		1,937,504

				Clark Elementary School Windows		450,000

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$5,787,504



		FACILITIES CAPITAL PROJECTS

				Project		FY25

				Lump Sum to Facilities Capital Projects		1,482,083

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				General District Court - FFE and Hearing Room		410,000

				RSWA Baler and Baling Facility		1,788,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000



				SUBTOTAL		5,055,083



		PUBLIC SAFETY AND JUSTICE

				Project		FY25

				Bypass Fire Station - Add'l Funding - FFE		150,000

				Police Mobile Data Terminals		75,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000

				SUBTOTAL		$783,800



		TRANSPORTATION AND ACCESS

				Project		FY25

				New Sidewalks		100,000

				Sidewalk Repair		500,000

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,250,000

				ADA Pedestrian Signal Upgrades		240,000

				Minor Bridge Repairs		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		1,000,000

				Stribling Avenue Sidewalk		4,217,000

				Fontaine Avenue Streetscape		750,000

				State Bridge and Highway Inspections		100,000

				CAT Transit Bus Replacement Match 		187,376

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		75,000

				Traffic Sign Retro Reflective Compliance		75,000

				Historic District and Entrance Corridor Design Guidelines		50,000



				SUBTOTAL		$9,704,376



		PARKS AND RECREATION

				Project		FY25

				Pen Park Bathroom ADA Renovation		80,000

				Forest Hills Splash Pad		270,000

				Meadowcreek Golf Course		2,000,000

				Downtown Mall Infrastructure Repairs		728,000

				YMCA Trail		400,000

				Parks and Recreation Lump Sum Account		400,000

				Parks and Schools Playground Renovations		112,000

				Urban Tree Planting		100,000

				Parkland and Trails Acquisition and Development		185,000

				Hazard and Liability Ash Tree Removal		100,000

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000



				SUBTOTAL		$5,050,000



		AFFORDABLE HOUSING

				Project		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				Friendship Court Redevelopment - Phase 2		500,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$8,910,000



		TECHNOLOGY INFRASTRUCTURE

				Project		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000

				City Wide IT Strategic Infrastructure		250,000

				Voting Equipment Replacement		100,000

				Circuit Court Case Management System		120,000



				SUBTOTAL		$510,000



		TOTAL PROJECTS				$35,800,763



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0





CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,145,529		$   9,367,096		$   9,526,059		$   9,714,791		$   9,909,184		$   12,109,410		$   50,626,539																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		-		1,964,486		-		716,750		-		$   2,681,236																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,805,539		26,341,329		46,395,396		25,758,755		10,962,713		$   131,263,732																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				6,577,816		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				$   13,723,345		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$   185,771,507		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$5,055,083		$2,946,794		$3,566,264		$2,743,930		$12,443,950		$1,792,165		$23,493,102																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$783,800		$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611

		Transportation and access		ERROR:#REF!				$9,704,376		$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$5,050,000		$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000

		Affordable Housing		ERROR:#REF!				$8,910,000		$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000

		       Total uses		ERROR:#REF!				$   35,580,763		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$185,771,507																Requested		1508706



		Funding Gap								-$0		$0		-$0		-$0		-$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		20.1%

		2023		29.8%

		2024		25.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0
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Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,145,529		3.78%

		FY24		191,778,645		5,753,359		8,692,096		4.53%

		FY25		194,655,325		5,839,660		8,851,059		4.55%

		FY26		197,575,155		5,927,255		8,851,059		4.48%

		FY27		200,538,782		6,016,163		9,039,791		4.51%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   51,993,000

																$   8,802,455		Education		$   53,857,489

																$   26,854,528		Transportation and Access		$   41,571,305



																		Additional Funding		$   103,787,921



																		$   103,787,921																				$   285,000.00

																$   43,633,873				$   147,421,794

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





Funding the CIP - Revenues

Proposed Projected Projected Projected Projected 5 Year Total
FY26 FY27 FY28 FY29 FY30
Revenues

Transfer from General Fund 8,692,096 8,851,059 9,039,791 9,234,184 11,434,410 47,251,540
Transfer from General Fund - Mall Vendor Fees 100,000 100,000 100,000 100,000 100,000 500,000
Transfer from General Fund - VCF Allocation 575,000 575,000 575,000 575,000 575,000 2,875,000
Contribution from Schools (Small Cap Program) 200,000 200,000 200,000 200,000 200,000 1,000,000
CIP Contingency (from prior year surplus) 0 1,964,486 0 716,749 2,681,235
PEG Fee Revenue 40,000 40,000 40,000 40,000 40,000 200,000
CY 2026 Bond Issue 21,805,539 0 0 21,805,539
CY 2027 Bond Issue 0 26,341,329 0 26,341,329
CY 2028 Bond Issue 0 0 46,395,396 46,395,396
CY 2029 Bond Issue 25,758,755 25,758,755
CY 2030 Bond Issue 10,962,713 10,962,713
TOTAL AVAILABLE REVENUES $31,412,635 $38,071,874 $56,350,187 $36,624,688 $23,312,123 $185,771,507

*All figures are subject to change until the City Manager’s Proposed Budget is released in March 2025.

Budget must be Balanced: Planned Revenues must equal Planned Expenses




FY26-30 Adopted

		Proposed Capital Improvement Program

		FY 2026-2030

				Still Under-Discussion

				Reflects a change from FY25 - FY29 Plan







						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540		3% inc each year per policy + CMHP

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		2,200,000				0										0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0						0

				Contribution from Schools - Fund Balance		0				0		0		0						0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				Stribiling Avenue Funding Agreement		2,900,000				0		0		0						0

				CY 2022 Bond Issue		0				0		0		0						0

				CY 2023 Bond Issue		0				0		0		0						0

				CY 2025 Bond Issue		20,760,418				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713

				Bond Previously Authorized - West Main Street		0				0		0		0						0		0

				Bond Previously Authorized - Parking Structure		1,317,000				0		0		0						0



				TOTAL AVAILABLE REVENUES		$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000		requested $1.25M per year, more discussion needed														100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489																100%																								100%

				Charlottesville City School Reconfiguration		0				0		0		0		0				0																100%																								100%

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000																100%																								100%

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0																100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000																100%																								100%



				SUBTOTAL		$5,587,504				$5,557,489		$8,700,000		$30,700,000		$4,700,000		$3,200,000		$52,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014		Added $400k in FY25 to account for specific project increases.  2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000		inc from $250k per year, requested $750k per year										100%																								100%

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		0				0		0		0		0				0												100%																								100%

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838																		100%																								100%

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000		5 year commitment		100%																								100%

				City Hall Lobby Renovations		0				0		0		0		0				0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0				0												100%																								100%

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250																		100%																								100%



				SUBTOTAL		5,005,083				2,896,794		3,516,264		2,693,930		12,393,950		1,742,165		23,243,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740		revised replacement schedule						100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000								100%																								100%



				SUBTOTAL		$150,000				$558,918		$1,334,065		$481,864		$1,470,806		$505,958		$4,351,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000		$4.3M increase										100%																								100%

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000		FY26 and 27 reduced by $50k each																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000		last year $1.5M per yr										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000		request adjusted to reflect actual work that can be completed										100%																								100%

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0																				100%																								100%

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%



				SUBTOTAL		$8,682,000				$5,825,000		$7,691,000		$9,458,000		$7,094,000		$6,781,000		$36,849,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0														100%																								100%

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0														50%								50%																50%								50%

				Forest Hills Splash Pad		270,000				0		0		0		0				0														100%																								100%

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0		Golf Fund to repay debt service to debt service fund												100%																								100%

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000		matches GF revenue transfer - FY 26-29, Added $650k in FY 25 for emergency repairs and will be bondable												100%																								100%

				YMCA Trail		400,000				0		0		0		0				0																				100%																								100%



				SUBTOTAL		$3,478,000				$100,000		$100,000		$100,000		$100,000		$100,000		$500,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000						100%																								100%

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$8,000,000		$5,000,000		$5,000,000		$0		$0		$18,000,000





		TOTAL BONDABLE PROJECTS				$25,902,587				$22,938,201		$26,341,329		$48,433,794		$25,758,756		$12,329,123		$135,801,202



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000								100%																								100%

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$633,800				$482,000		$483,000		$360,000		$362,000		$603,000		$2,290,000



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305		Get FY30 from Barry																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000																				100%																								100%

				LED Streetlight Conversion Project																0				100%																								100%



				SUBTOTAL		$1,022,376				$1,005,234		$979,645		$910,293		$902,133		$925,000		$4,722,305





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0		reduced from $100k per year												100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0																				100%																		100%						100%

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000														100%																								100%



				SUBTOTAL		$1,572,000				$1,565,000		$1,100,000		$1,100,000		$1,100,000		$1,100,000		$5,965,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000												100%																								100%

				Circuit Court Case Management System		120,000														0												75%						25%																		75%						25%



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0						100%																								100%

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0						100%																								100%

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000						100%																								100%



				SUBTOTAL		$5,910,000				$4,732,200		$8,477,900		$5,006,100		$7,961,800		$7,815,000		$33,993,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



		TOTAL PROJECT EXPENDITURES				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507				1,075,000		12,732,200		1,040,918		150,000		5,714,956		1,633,750		5,757,489		211,838		1,536,484		1,560,000		$31,412,635				4,075,000		51,993,000		6,641,611		750,000		36,112,014		6,308,750		53,857,489		10,785,088		7,928,555		7,320,000		$185,771,507

																																												$0																								$0



				Funding Gap		$0				-$0		$0		-$0		-$0		-$0		$0

				Cash Funding Gap		$925,169				$1,132,662		-$0		$2,038,398		$0		$1,366,410		$4,537,469						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,075,000		$4,075,000				3.42%		2.19%

						$10,823,345				$9,607,096		$11,730,545		$9,954,791		$10,865,933		$12,349,410		$54,507,774						Housing						$12,732,200		$51,993,000				40.53%		27.99%		2nd

																										Public Safety						$1,040,918		$6,641,611				3.31%		3.58%

																										Economic						$150,000		$750,000				0.48%		0.40%

																										Organizational Excellence						$5,714,956		$36,112,014				18.19%		19.44%		3rd

																										P&R						$1,633,750		$6,308,750				5.20%		3.40%

																										Education						$5,757,489		$53,857,489				18.33%		28.99%		1st

																										Partnerships						$211,838		$10,785,088				0.67%		5.81%

																										Transportation						$1,536,484		$7,928,555				4.89%		4.27%

																										JEDI						$1,560,000		$7,320,000				4.97%		3.94%

																										Total						$31,412,635		$185,771,507				100.00%		100.00%
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Summary by Category

		Proposed Capital Improvement Program

		FY 2026-2030











						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713



				TOTAL AVAILABLE REVENUES		$8,623,345				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 

				 



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489

				Charlottesville City School Reconfiguration		0				0		0		0		0				0

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504				$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000

				IT Data Center AC Units		0				0		0		0		0				0

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000

				City Hall Lobby Renovations		0				0		0		0		0				0

				Council Chamber Renovations - A&E		0				0		0		0		0				0

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		5,055,083				2,946,794		3,566,264		2,743,930		12,443,950		1,792,165		23,493,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000



				SUBTOTAL		$783,800				$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000

				LED Streetlight Conversion Project																0



				SUBTOTAL		$9,704,376				$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0

				Forest Hills Splash Pad		270,000				0		0		0		0				0

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000

				YMCA Trail		400,000				0		0		0		0				0

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000



				SUBTOTAL		$5,050,000				$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000

				Circuit Court Case Management System		120,000														0



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000







		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000



				SUBTOTAL		$8,910,000				$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000





		TOTAL PROJECTS				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$27,177,418				-$0		$0		-$0		-$0		-$0		$0
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Ordinance

		Adopted Capital Improvement Program

		FY 2025-2029











		Revenues				FY25

				Transfer from General Fund		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		2,200,000

				CIP Contingency (from prior year surplus)		584,816

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0

				VDOT - Rev Share East High Signalization		0

				Stribiling Avenue Funding Agreement		2,900,000

				CY 2022 Bond Issue		0

				CY 2023 Bond Issue		0

				CY 2025 Bond Issue		22,077,418



				TOTAL AVAILABLE REVENUES		$35,800,763



		Expenditures 

				 

		EDUCATION

				Project		FY25

				Lump Sum to Schools (City Contribution)		1,200,000

				City Schools HVAC Replacement		750,000

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		1,937,504

				Clark Elementary School Windows		450,000

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$5,787,504



		FACILITIES CAPITAL PROJECTS

				Project		FY25

				Lump Sum to Facilities Capital Projects		1,482,083

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				General District Court - FFE and Hearing Room		410,000

				RSWA Baler and Baling Facility		1,788,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000



				SUBTOTAL		5,055,083



		PUBLIC SAFETY AND JUSTICE

				Project		FY25

				Bypass Fire Station - Add'l Funding - FFE		150,000

				Police Mobile Data Terminals		75,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000

				SUBTOTAL		$783,800



		TRANSPORTATION AND ACCESS

				Project		FY25

				New Sidewalks		100,000

				Sidewalk Repair		500,000

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,250,000

				ADA Pedestrian Signal Upgrades		240,000

				Minor Bridge Repairs		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		1,000,000

				Stribling Avenue Sidewalk		4,217,000

				Fontaine Avenue Streetscape		750,000

				State Bridge and Highway Inspections		100,000

				CAT Transit Bus Replacement Match 		187,376

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		75,000

				Traffic Sign Retro Reflective Compliance		75,000

				Historic District and Entrance Corridor Design Guidelines		50,000



				SUBTOTAL		$9,704,376



		PARKS AND RECREATION

				Project		FY25

				Pen Park Bathroom ADA Renovation		80,000

				Forest Hills Splash Pad		270,000

				Meadowcreek Golf Course		2,000,000

				Downtown Mall Infrastructure Repairs		728,000

				YMCA Trail		400,000

				Parks and Recreation Lump Sum Account		400,000

				Parks and Schools Playground Renovations		112,000

				Urban Tree Planting		100,000

				Parkland and Trails Acquisition and Development		185,000

				Hazard and Liability Ash Tree Removal		100,000

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000



				SUBTOTAL		$5,050,000



		AFFORDABLE HOUSING

				Project		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				Friendship Court Redevelopment - Phase 2		500,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$8,910,000



		TECHNOLOGY INFRASTRUCTURE

				Project		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000

				City Wide IT Strategic Infrastructure		250,000

				Voting Equipment Replacement		100,000

				Circuit Court Case Management System		120,000



				SUBTOTAL		$510,000



		TOTAL PROJECTS				$35,800,763



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0





CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,145,529		$   9,367,096		$   9,526,059		$   9,714,791		$   9,909,184		$   12,109,410		$   50,626,539																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		-		1,964,486		-		716,749		-		$   2,681,235																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,805,539		26,341,329		46,395,396		25,758,755		10,962,713		$   131,263,732																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				6,577,816		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				$   13,723,345		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,688		$   23,312,123		$   185,771,506		$   (1)

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$5,055,083		$2,946,794		$3,566,264		$2,743,930		$12,443,950		$1,792,165		$23,493,102																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$783,800		$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611

		Transportation and access		ERROR:#REF!				$9,704,376		$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$5,050,000		$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000

		Affordable Housing		ERROR:#REF!				$8,910,000		$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000

		       Total uses		ERROR:#REF!				$   35,580,763		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$185,771,506																Requested		1508706



		Funding Gap								-$0		$0		-$0		-$0		-$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		20.1%

		2023		29.8%

		2024		25.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0



&"-,Bold"&28&KFF0000DRAFT	&P	&D




Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,145,529		3.78%

		FY24		191,778,645		5,753,359		8,692,096		4.53%

		FY25		194,655,325		5,839,660		8,851,059		4.55%

		FY26		197,575,155		5,927,255		8,851,059		4.48%

		FY27		200,538,782		6,016,163		9,039,791		4.51%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   51,993,000

																$   8,802,455		Education		$   53,857,489

																$   26,854,528		Transportation and Access		$   41,571,305



																		Additional Funding		$   103,787,921



																		$   103,787,921																				$   285,000.00

																$   43,633,873				$   147,421,794

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





Education

$5,757,489 in FY 2026, S53.9M 5-year Total

EDUCATION Proposed Projected Projected Projected Projected 5 Year
Project FY26 FY27 FY28 FY29 FY30 Total
Lump Sum to Schools (City Contribution) 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000
City Schools HVAC Repair 750,000 750,000 750,000 750,000 750,000 3,750,000
City Schools Priority Improvement Projects 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 6,250,000
Charlottesville High School Roof Replacement 2,357,489 0 0 0 2,357,489
Charlottesville City School Reconfiguration 0 0 0 0 0
Charlottesville Walker School Pre-K Center 0 4,000,000 26,000,000 0 30,000,000
Clark Elementary School Windows Replacement 0 0 0 0 0
Burnley-Moran Elementary School Roof Replacement 0 1,500,000 0 0 1,500,000
Jackson-Via Elementary School Roof Replacement 0 0 1,500,000 0 1,500,000
Johnson Elementary School Roof Replacement 0 0 0 1,500,000 1,500,000
School Small Capital Improvements Program 200,000 200,000 200,000 200,000 200,000 1,000,000
SUBTOTAL $5,757,489 $8,900,000 $30,900,000 $4,900,000 $3,400,000 $53,857,489

*All figures are subject to change until the City Manager’s Proposed Budget is released in March 2025.




FY26-30 Adopted

		Proposed Capital Improvement Program

		FY 2026-2030

				Still Under-Discussion

				Reflects a change from FY25 - FY29 Plan







						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,539		3% inc each year per policy + CMHP

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		2,200,000				0										0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0						0

				Contribution from Schools - Fund Balance		0				0		0		0						0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,750				2,681,236

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				Stribiling Avenue Funding Agreement		2,900,000				0		0		0						0

				CY 2022 Bond Issue		0				0		0		0						0

				CY 2023 Bond Issue		0				0		0		0						0

				CY 2025 Bond Issue		20,760,418				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713

				Bond Previously Authorized - West Main Street		0				0		0		0						0		0

				Bond Previously Authorized - Parking Structure		1,317,000				0		0		0						0



				TOTAL AVAILABLE REVENUES		$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000		requested $1.25M per year, more discussion needed														100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489																100%																								100%

				Charlottesville City School Reconfiguration		0				0		0		0		0				0																100%																								100%

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000																100%																								100%

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0																100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000																100%																								100%



				SUBTOTAL		$5,587,504				$5,557,489		$8,700,000		$30,700,000		$4,700,000		$3,200,000		$52,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014		Added $400k in FY25 to account for specific project increases.  2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000		inc from $250k per year, requested $750k per year										100%																								100%

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		0				0		0		0		0				0												100%																								100%

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838																		100%																								100%

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000		5 year commitment		100%																								100%

				City Hall Lobby Renovations		0				0		0		0		0				0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0				0												100%																								100%

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250																		100%																								100%



				SUBTOTAL		5,005,083				2,896,794		3,516,264		2,693,930		12,393,950		1,742,165		23,243,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740		revised replacement schedule						100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000								100%																								100%



				SUBTOTAL		$150,000				$558,918		$1,334,065		$481,864		$1,470,806		$505,958		$4,351,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000		$4.3M increase										100%																								100%

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000		FY26 and 27 reduced by $50k each																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000		last year $1.5M per yr										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000		request adjusted to reflect actual work that can be completed										100%																								100%

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0																				100%																								100%

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%



				SUBTOTAL		$8,682,000				$5,825,000		$7,691,000		$9,458,000		$7,094,000		$6,781,000		$36,849,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0														100%																								100%

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0														50%								50%																50%								50%

				Forest Hills Splash Pad		270,000				0		0		0		0				0														100%																								100%

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0		Golf Fund to repay debt service to debt service fund												100%																								100%

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000		matches GF revenue transfer - FY 26-29, Added $650k in FY 25 for emergency repairs and will be bondable												100%																								100%

				YMCA Trail		400,000				0		0		0		0				0																				100%																								100%



				SUBTOTAL		$3,478,000				$100,000		$100,000		$100,000		$100,000		$100,000		$500,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000						100%																								100%

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$8,000,000		$5,000,000		$5,000,000		$0		$0		$18,000,000





		TOTAL BONDABLE PROJECTS				$25,902,587				$22,938,201		$26,341,329		$48,433,794		$25,758,756		$12,329,123		$135,801,202



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000								100%																								100%

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$633,800				$482,000		$483,000		$360,000		$362,000		$603,000		$2,290,000



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305		Get FY30 from Barry																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000																				100%																								100%

				LED Streetlight Conversion Project																0				100%																								100%



				SUBTOTAL		$1,022,376				$1,005,234		$979,645		$910,293		$902,133		$925,000		$4,722,305





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0		reduced from $100k per year												100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0																				100%																		100%						100%

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000														100%																								100%



				SUBTOTAL		$1,572,000				$1,565,000		$1,100,000		$1,100,000		$1,100,000		$1,100,000		$5,965,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000												100%																								100%

				Circuit Court Case Management System		120,000														0												75%						25%																		75%						25%



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0						100%																								100%

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0						100%																								100%

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000						100%																								100%



				SUBTOTAL		$5,910,000				$4,732,200		$8,477,900		$5,006,100		$7,961,800		$7,815,000		$33,993,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



		TOTAL PROJECT EXPENDITURES				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507				1,075,000		12,732,200		1,040,918		150,000		5,714,956		1,633,750		5,757,489		211,838		1,536,484		1,560,000		$31,412,635				4,075,000		51,993,000		6,641,611		750,000		36,112,014		6,308,750		53,857,489		10,785,088		7,928,555		7,320,000		$185,771,507

																																												$0																								$0



				Funding Gap		$0				-$0		$0		-$0		$1		-$0		$0

				Cash Funding Gap		$925,169				$1,132,662		-$0		$2,038,398		$1		$1,366,410		$4,537,470						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,075,000		$4,075,000				3.42%		2.19%

						$10,823,345				$9,607,096		$11,730,545		$9,954,791		$10,865,934		$12,349,410		$54,507,775						Housing						$12,732,200		$51,993,000				40.53%		27.99%		2nd

																										Public Safety						$1,040,918		$6,641,611				3.31%		3.58%

																										Economic						$150,000		$750,000				0.48%		0.40%

																										Organizational Excellence						$5,714,956		$36,112,014				18.19%		19.44%		3rd

																										P&R						$1,633,750		$6,308,750				5.20%		3.40%

																										Education						$5,757,489		$53,857,489				18.33%		28.99%		1st

																										Partnerships						$211,838		$10,785,088				0.67%		5.81%

																										Transportation						$1,536,484		$7,928,555				4.89%		4.27%

																										JEDI						$1,560,000		$7,320,000				4.97%		3.94%

																										Total						$31,412,635		$185,771,507				100.00%		100.00%
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Summary by Category

		Proposed Capital Improvement Program

		FY 2026-2030











						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713



				TOTAL AVAILABLE REVENUES		$8,623,345				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 

				 



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489

				Charlottesville City School Reconfiguration		0				0		0		0		0				0

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504				$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000

				IT Data Center AC Units		0				0		0		0		0				0

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000

				City Hall Lobby Renovations		0				0		0		0		0				0

				Council Chamber Renovations - A&E		0				0		0		0		0				0

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		5,055,083				2,946,794		3,566,264		2,743,930		12,443,950		1,792,165		23,493,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000



				SUBTOTAL		$783,800				$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000

				LED Streetlight Conversion Project																0



				SUBTOTAL		$9,704,376				$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0

				Forest Hills Splash Pad		270,000				0		0		0		0				0

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000

				YMCA Trail		400,000				0		0		0		0				0

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000



				SUBTOTAL		$5,050,000				$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000

				Circuit Court Case Management System		120,000														0



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000







		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000



				SUBTOTAL		$8,910,000				$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000





		TOTAL PROJECTS				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$27,177,418				-$0		$0		-$0		-$0		-$0		$0



&"-,Bold"&16&KFF0000DRAFT	




Ordinance

		Adopted Capital Improvement Program

		FY 2025-2029











		Revenues				FY25

				Transfer from General Fund		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		2,200,000

				CIP Contingency (from prior year surplus)		584,816

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0

				VDOT - Rev Share East High Signalization		0

				Stribiling Avenue Funding Agreement		2,900,000

				CY 2022 Bond Issue		0

				CY 2023 Bond Issue		0

				CY 2025 Bond Issue		22,077,418



				TOTAL AVAILABLE REVENUES		$35,800,763



		Expenditures 

				 

		EDUCATION

				Project		FY25

				Lump Sum to Schools (City Contribution)		1,200,000

				City Schools HVAC Replacement		750,000

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		1,937,504

				Clark Elementary School Windows		450,000

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$5,787,504



		FACILITIES CAPITAL PROJECTS

				Project		FY25

				Lump Sum to Facilities Capital Projects		1,482,083

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				General District Court - FFE and Hearing Room		410,000

				RSWA Baler and Baling Facility		1,788,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000



				SUBTOTAL		5,055,083



		PUBLIC SAFETY AND JUSTICE

				Project		FY25

				Bypass Fire Station - Add'l Funding - FFE		150,000

				Police Mobile Data Terminals		75,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000

				SUBTOTAL		$783,800



		TRANSPORTATION AND ACCESS

				Project		FY25

				New Sidewalks		100,000

				Sidewalk Repair		500,000

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,250,000

				ADA Pedestrian Signal Upgrades		240,000

				Minor Bridge Repairs		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		1,000,000

				Stribling Avenue Sidewalk		4,217,000

				Fontaine Avenue Streetscape		750,000

				State Bridge and Highway Inspections		100,000

				CAT Transit Bus Replacement Match 		187,376

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		75,000

				Traffic Sign Retro Reflective Compliance		75,000

				Historic District and Entrance Corridor Design Guidelines		50,000



				SUBTOTAL		$9,704,376



		PARKS AND RECREATION

				Project		FY25

				Pen Park Bathroom ADA Renovation		80,000

				Forest Hills Splash Pad		270,000

				Meadowcreek Golf Course		2,000,000

				Downtown Mall Infrastructure Repairs		728,000

				YMCA Trail		400,000

				Parks and Recreation Lump Sum Account		400,000

				Parks and Schools Playground Renovations		112,000

				Urban Tree Planting		100,000

				Parkland and Trails Acquisition and Development		185,000

				Hazard and Liability Ash Tree Removal		100,000

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000



				SUBTOTAL		$5,050,000



		AFFORDABLE HOUSING

				Project		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				Friendship Court Redevelopment - Phase 2		500,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$8,910,000



		TECHNOLOGY INFRASTRUCTURE

				Project		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000

				City Wide IT Strategic Infrastructure		250,000

				Voting Equipment Replacement		100,000

				Circuit Court Case Management System		120,000



				SUBTOTAL		$510,000



		TOTAL PROJECTS				$35,800,763



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0





CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,145,529		$   9,367,096		$   9,526,059		$   9,714,791		$   9,909,184		$   12,109,410		$   50,626,539																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		-		1,964,486		-		716,750		-		$   2,681,236																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,805,539		26,341,329		46,395,396		25,758,755		10,962,713		$   131,263,732																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				6,577,816		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				$   13,723,345		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$   185,771,507		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$5,055,083		$2,946,794		$3,566,264		$2,743,930		$12,443,950		$1,792,165		$23,493,102																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$783,800		$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611

		Transportation and access		ERROR:#REF!				$9,704,376		$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$5,050,000		$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000

		Affordable Housing		ERROR:#REF!				$8,910,000		$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000

		       Total uses		ERROR:#REF!				$   35,580,763		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$185,771,507																Requested		1508706



		Funding Gap								-$0		$0		-$0		$1		-$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		20.1%

		2023		29.8%

		2024		25.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0
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Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,145,529		3.78%

		FY24		191,778,645		5,753,359		8,692,096		4.53%

		FY25		194,655,325		5,839,660		8,851,059		4.55%

		FY26		197,575,155		5,927,255		8,851,059		4.48%

		FY27		200,538,782		6,016,163		9,039,791		4.51%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   51,993,000

																$   8,802,455		Education		$   53,857,489

																$   26,854,528		Transportation and Access		$   41,571,305



																		Additional Funding		$   103,787,921



																		$   103,787,921																				$   285,000.00

																$   43,633,873				$   147,421,794

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





FACILITIES CAPITAL PROJECTS
Project
Lump Sum to Facilities Capital Projects
City Facility HYAC Replacement
City and Schools Solar PV Program
General District Court - FFE and Hearing Room
Climate Action Initiatives
Jefferson-Madison Regional Library Renovations
HVAC Contingency Fund - City and School Facilities

SUBTOTAL

Facilities Capital Projects
52,946,794 in FY 2026, $23.5M 5-year Total

Proposed
FY26
1,119,956
500,000
75,000
201,838
1,000,000
0
50,000

2,946,794

Projected
FY27
1,159,155
500,000
0

0
1,000,000
857,109
50,000

3,566,264

*All figures are subject to change until the City Manager’s Proposed Budget is released in March 2025.

Projected
FY28
1,193,930
500,000
0

0
1,000,000
0

50,000

2,743,930

Projected
FY29
1,217,809
500,000
0

0
1,000,000
9,676,141
50,000

12,443,950

Projected
FY30
1,242,165
500,000
0

0

0

0

50,000

1,792,165

5 Year
Total
5,933,014
2,500,000
75,000
201,838
4,000,000
10,533,250
250,000

23,493,102



FY26-30 Adopted

		Proposed Capital Improvement Program

		FY 2026-2030

				Still Under-Discussion

				Reflects a change from FY25 - FY29 Plan







						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,539		3% inc each year per policy + CMHP

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		2,200,000				0										0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0						0

				Contribution from Schools - Fund Balance		0				0		0		0						0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,750				2,681,236

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				Stribiling Avenue Funding Agreement		2,900,000				0		0		0						0

				CY 2022 Bond Issue		0				0		0		0						0

				CY 2023 Bond Issue		0				0		0		0						0

				CY 2025 Bond Issue		20,760,418				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713

				Bond Previously Authorized - West Main Street		0				0		0		0						0		0

				Bond Previously Authorized - Parking Structure		1,317,000				0		0		0						0



				TOTAL AVAILABLE REVENUES		$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000		requested $1.25M per year, more discussion needed														100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489																100%																								100%

				Charlottesville City School Reconfiguration		0				0		0		0		0				0																100%																								100%

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000																100%																								100%

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0																100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000																100%																								100%



				SUBTOTAL		$5,587,504				$5,557,489		$8,700,000		$30,700,000		$4,700,000		$3,200,000		$52,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014		Added $400k in FY25 to account for specific project increases.  2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000		inc from $250k per year, requested $750k per year										100%																								100%

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		0				0		0		0		0				0												100%																								100%

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838																		100%																								100%

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000		5 year commitment		100%																								100%

				City Hall Lobby Renovations		0				0		0		0		0				0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0				0												100%																								100%

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250																		100%																								100%



				SUBTOTAL		5,005,083				2,896,794		3,516,264		2,693,930		12,393,950		1,742,165		23,243,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740		revised replacement schedule						100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000								100%																								100%



				SUBTOTAL		$150,000				$558,918		$1,334,065		$481,864		$1,470,806		$505,958		$4,351,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000		$4.3M increase										100%																								100%

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000		FY26 and 27 reduced by $50k each																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000		last year $1.5M per yr										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000		request adjusted to reflect actual work that can be completed										100%																								100%

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0																				100%																								100%

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%



				SUBTOTAL		$8,682,000				$5,825,000		$7,691,000		$9,458,000		$7,094,000		$6,781,000		$36,849,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0														100%																								100%

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0														50%								50%																50%								50%

				Forest Hills Splash Pad		270,000				0		0		0		0				0														100%																								100%

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0		Golf Fund to repay debt service to debt service fund												100%																								100%

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000		matches GF revenue transfer - FY 26-29, Added $650k in FY 25 for emergency repairs and will be bondable												100%																								100%

				YMCA Trail		400,000				0		0		0		0				0																				100%																								100%



				SUBTOTAL		$3,478,000				$100,000		$100,000		$100,000		$100,000		$100,000		$500,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000						100%																								100%

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$8,000,000		$5,000,000		$5,000,000		$0		$0		$18,000,000





		TOTAL BONDABLE PROJECTS				$25,902,587				$22,938,201		$26,341,329		$48,433,794		$25,758,756		$12,329,123		$135,801,202



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000								100%																								100%

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$633,800				$482,000		$483,000		$360,000		$362,000		$603,000		$2,290,000



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305		Get FY30 from Barry																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000																				100%																								100%

				LED Streetlight Conversion Project																0				100%																								100%



				SUBTOTAL		$1,022,376				$1,005,234		$979,645		$910,293		$902,133		$925,000		$4,722,305





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0		reduced from $100k per year												100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0																				100%																		100%						100%

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000														100%																								100%



				SUBTOTAL		$1,572,000				$1,565,000		$1,100,000		$1,100,000		$1,100,000		$1,100,000		$5,965,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000												100%																								100%

				Circuit Court Case Management System		120,000														0												75%						25%																		75%						25%



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0						100%																								100%

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0						100%																								100%

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000						100%																								100%



				SUBTOTAL		$5,910,000				$4,732,200		$8,477,900		$5,006,100		$7,961,800		$7,815,000		$33,993,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



		TOTAL PROJECT EXPENDITURES				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507				1,075,000		12,732,200		1,040,918		150,000		5,714,956		1,633,750		5,757,489		211,838		1,536,484		1,560,000		$31,412,635				4,075,000		51,993,000		6,641,611		750,000		36,112,014		6,308,750		53,857,489		10,785,088		7,928,555		7,320,000		$185,771,507

																																												$0																								$0



				Funding Gap		$0				-$0		$0		-$0		$1		-$0		$0

				Cash Funding Gap		$925,169				$1,132,662		-$0		$2,038,398		$1		$1,366,410		$4,537,470						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,075,000		$4,075,000				3.42%		2.19%

						$10,823,345				$9,607,096		$11,730,545		$9,954,791		$10,865,934		$12,349,410		$54,507,775						Housing						$12,732,200		$51,993,000				40.53%		27.99%		2nd

																										Public Safety						$1,040,918		$6,641,611				3.31%		3.58%

																										Economic						$150,000		$750,000				0.48%		0.40%

																										Organizational Excellence						$5,714,956		$36,112,014				18.19%		19.44%		3rd

																										P&R						$1,633,750		$6,308,750				5.20%		3.40%

																										Education						$5,757,489		$53,857,489				18.33%		28.99%		1st

																										Partnerships						$211,838		$10,785,088				0.67%		5.81%

																										Transportation						$1,536,484		$7,928,555				4.89%		4.27%

																										JEDI						$1,560,000		$7,320,000				4.97%		3.94%

																										Total						$31,412,635		$185,771,507				100.00%		100.00%
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Summary by Category

		Proposed Capital Improvement Program

		FY 2026-2030











						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713



				TOTAL AVAILABLE REVENUES		$8,623,345				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 

				 



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0		0		2,357,489

				Charlottesville City School Reconfiguration		0				0		0		0		0		0		0

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0		0		30,000,000

				Clark Elementary School Windows Replacement		450,000				0		0		0		0		0		0

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0		0		1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0		0		1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000		0		1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504				$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				City and Schools Solar PV Program		75,000				75,000		0		0		0		0		75,000

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0		0		201,838

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000		0		4,000,000

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141		0		10,533,250

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		3,267,083				2,946,794		3,566,264		2,743,930		12,443,950		1,792,165		23,493,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000



				SUBTOTAL		$633,800				$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000



				SUBTOTAL		$4,737,376				$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000



				SUBTOTAL		$1,800,000				$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000



				SUBTOTAL		$390,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000







		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000



				SUBTOTAL		$5,400,000				$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000





		TOTAL PROJECTS				$22,015,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$13,392,418				-$0		$0		-$0		-$0		-$0		$0
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Ordinance

		Adopted Capital Improvement Program

		FY 2025-2029











		Revenues				FY25

				Transfer from General Fund		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		2,200,000

				CIP Contingency (from prior year surplus)		584,816

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0

				VDOT - Rev Share East High Signalization		0

				Stribiling Avenue Funding Agreement		2,900,000

				CY 2022 Bond Issue		0

				CY 2023 Bond Issue		0

				CY 2025 Bond Issue		22,077,418



				TOTAL AVAILABLE REVENUES		$35,800,763



		Expenditures 

				 

		EDUCATION

				Project		FY25

				Lump Sum to Schools (City Contribution)		1,200,000

				City Schools HVAC Replacement		750,000

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		1,937,504

				Clark Elementary School Windows		450,000

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$5,787,504



		FACILITIES CAPITAL PROJECTS

				Project		FY25

				Lump Sum to Facilities Capital Projects		1,482,083

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				General District Court - FFE and Hearing Room		410,000

				RSWA Baler and Baling Facility		1,788,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000



				SUBTOTAL		5,055,083



		PUBLIC SAFETY AND JUSTICE

				Project		FY25

				Bypass Fire Station - Add'l Funding - FFE		150,000

				Police Mobile Data Terminals		75,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000

				SUBTOTAL		$783,800



		TRANSPORTATION AND ACCESS

				Project		FY25

				New Sidewalks		100,000

				Sidewalk Repair		500,000

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,250,000

				ADA Pedestrian Signal Upgrades		240,000

				Minor Bridge Repairs		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		1,000,000

				Stribling Avenue Sidewalk		4,217,000

				Fontaine Avenue Streetscape		750,000

				State Bridge and Highway Inspections		100,000

				CAT Transit Bus Replacement Match 		187,376

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		75,000

				Traffic Sign Retro Reflective Compliance		75,000

				Historic District and Entrance Corridor Design Guidelines		50,000



				SUBTOTAL		$9,704,376



		PARKS AND RECREATION

				Project		FY25

				Pen Park Bathroom ADA Renovation		80,000

				Forest Hills Splash Pad		270,000

				Meadowcreek Golf Course		2,000,000

				Downtown Mall Infrastructure Repairs		728,000

				YMCA Trail		400,000

				Parks and Recreation Lump Sum Account		400,000

				Parks and Schools Playground Renovations		112,000

				Urban Tree Planting		100,000

				Parkland and Trails Acquisition and Development		185,000

				Hazard and Liability Ash Tree Removal		100,000

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000



				SUBTOTAL		$5,050,000



		AFFORDABLE HOUSING

				Project		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				Friendship Court Redevelopment - Phase 2		500,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$8,910,000



		TECHNOLOGY INFRASTRUCTURE

				Project		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000

				City Wide IT Strategic Infrastructure		250,000

				Voting Equipment Replacement		100,000

				Circuit Court Case Management System		120,000



				SUBTOTAL		$510,000



		TOTAL PROJECTS				$35,800,763



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0





CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,145,529		$   9,367,096		$   9,526,059		$   9,714,791		$   9,909,184		$   12,109,410		$   50,626,539																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		-		1,964,486		-		716,750		-		$   2,681,236																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,805,539		26,341,329		46,395,396		25,758,755		10,962,713		$   131,263,732																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				6,577,816		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				$   13,723,345		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$   185,771,507		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$5,055,083		$2,946,794		$3,566,264		$2,743,930		$12,443,950		$1,792,165		$23,493,102																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$783,800		$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611

		Transportation and access		ERROR:#REF!				$9,704,376		$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$5,050,000		$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000

		Affordable Housing		ERROR:#REF!				$8,910,000		$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000

		       Total uses		ERROR:#REF!				$   35,580,763		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$185,771,507																Requested		1508706



		Funding Gap								-$0		$0		-$0		$1		-$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		20.1%

		2023		29.8%

		2024		25.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0



&"-,Bold"&28&KFF0000DRAFT	&P	&D




Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,145,529		3.78%

		FY24		191,778,645		5,753,359		8,692,096		4.53%

		FY25		194,655,325		5,839,660		8,851,059		4.55%

		FY26		197,575,155		5,927,255		8,851,059		4.48%

		FY27		200,538,782		6,016,163		9,039,791		4.51%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   51,993,000

																$   8,802,455		Education		$   53,857,489

																$   26,854,528		Transportation and Access		$   41,571,305



																		Additional Funding		$   103,787,921



																		$   103,787,921																				$   285,000.00

																$   43,633,873				$   147,421,794

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





Public Safety and Justice
51,040,918 in FY 2026, $6.6M 5-year Total

PUBLIC SAFETY AND JUSTICE Proposed Projected Projected Projected Projected 5 Year
Project FY26 FY27 FY28 FY29 FY30 Total
Replacement Fire Apparatus 0 1,334,065 0 1,470,806 0 2,804,871
Replacement EMS Apparatus 458,918 0 481,864 0 505,958 1,446,740
Bypass Fire Station (old building) Repurpose/Upfit 100,000 0 0 0 0 100,000
Police Mobile Data Terminals 82,000 83,000 85,000 87,000 88,000 425,000
Police Portable Radio Replacement 75,000 75,000 75,000 75,000 75,000 375,000
Fire Portable Radio Replacement 75,000 75,000 75,000 75,000 75,000 375,000
Sheriff Portable Radio Replacement 40,000 40,000 40,000 40,000 40,000 200,000
Fire - Self-Contained Breathing Apparatus Replacements 150,000 150,000 25,000 25,000 25,000 375,000
Fire - Protective Clothing/Turnout Gear Replacement 60,000 60,000 60,000 60,000 300,000 540,000
SUBTOTAL $1,040,918 $1,817,065 $841,864 $1,832,806 $1,108,958 $6,641,611

*All figures are subject to change until the City Manager’s Proposed Budget is released in March 2025.




FY26-30 Adopted

		Proposed Capital Improvement Program

		FY 2026-2030

				Still Under-Discussion

				Reflects a change from FY25 - FY29 Plan







						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,539		3% inc each year per policy + CMHP

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		2,200,000				0										0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0						0

				Contribution from Schools - Fund Balance		0				0		0		0						0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,750				2,681,236

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				Stribiling Avenue Funding Agreement		2,900,000				0		0		0						0

				CY 2022 Bond Issue		0				0		0		0						0

				CY 2023 Bond Issue		0				0		0		0						0

				CY 2025 Bond Issue		20,760,418				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713

				Bond Previously Authorized - West Main Street		0				0		0		0						0		0

				Bond Previously Authorized - Parking Structure		1,317,000				0		0		0						0



				TOTAL AVAILABLE REVENUES		$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000		requested $1.25M per year, more discussion needed														100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489																100%																								100%

				Charlottesville City School Reconfiguration		0				0		0		0		0				0																100%																								100%

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000																100%																								100%

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0																100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000																100%																								100%



				SUBTOTAL		$5,587,504				$5,557,489		$8,700,000		$30,700,000		$4,700,000		$3,200,000		$52,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014		Added $400k in FY25 to account for specific project increases.  2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000		inc from $250k per year, requested $750k per year										100%																								100%

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		0				0		0		0		0				0												100%																								100%

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838																		100%																								100%

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000		5 year commitment		100%																								100%

				City Hall Lobby Renovations		0				0		0		0		0				0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0				0												100%																								100%

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250																		100%																								100%



				SUBTOTAL		5,005,083				2,896,794		3,516,264		2,693,930		12,393,950		1,742,165		23,243,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740		revised replacement schedule						100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000								100%																								100%



				SUBTOTAL		$150,000				$558,918		$1,334,065		$481,864		$1,470,806		$505,958		$4,351,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000		$4.3M increase										100%																								100%

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000		FY26 and 27 reduced by $50k each																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000		last year $1.5M per yr										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000		request adjusted to reflect actual work that can be completed										100%																								100%

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0																				100%																								100%

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%



				SUBTOTAL		$8,682,000				$5,825,000		$7,691,000		$9,458,000		$7,094,000		$6,781,000		$36,849,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0														100%																								100%

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0														50%								50%																50%								50%

				Forest Hills Splash Pad		270,000				0		0		0		0				0														100%																								100%

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0		Golf Fund to repay debt service to debt service fund												100%																								100%

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000		matches GF revenue transfer - FY 26-29, Added $650k in FY 25 for emergency repairs and will be bondable												100%																								100%

				YMCA Trail		400,000				0		0		0		0				0																				100%																								100%



				SUBTOTAL		$3,478,000				$100,000		$100,000		$100,000		$100,000		$100,000		$500,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000						100%																								100%

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$8,000,000		$5,000,000		$5,000,000		$0		$0		$18,000,000





		TOTAL BONDABLE PROJECTS				$25,902,587				$22,938,201		$26,341,329		$48,433,794		$25,758,756		$12,329,123		$135,801,202



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000								100%																								100%

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$633,800				$482,000		$483,000		$360,000		$362,000		$603,000		$2,290,000



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305		Get FY30 from Barry																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000																				100%																								100%

				LED Streetlight Conversion Project																0				100%																								100%



				SUBTOTAL		$1,022,376				$1,005,234		$979,645		$910,293		$902,133		$925,000		$4,722,305





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0		reduced from $100k per year												100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0																				100%																		100%						100%

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000														100%																								100%



				SUBTOTAL		$1,572,000				$1,565,000		$1,100,000		$1,100,000		$1,100,000		$1,100,000		$5,965,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000												100%																								100%

				Circuit Court Case Management System		120,000														0												75%						25%																		75%						25%



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0						100%																								100%

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0						100%																								100%

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000						100%																								100%



				SUBTOTAL		$5,910,000				$4,732,200		$8,477,900		$5,006,100		$7,961,800		$7,815,000		$33,993,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



		TOTAL PROJECT EXPENDITURES				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507				1,075,000		12,732,200		1,040,918		150,000		5,714,956		1,633,750		5,757,489		211,838		1,536,484		1,560,000		$31,412,635				4,075,000		51,993,000		6,641,611		750,000		36,112,014		6,308,750		53,857,489		10,785,088		7,928,555		7,320,000		$185,771,507

																																												$0																								$0



				Funding Gap		$0				-$0		$0		-$0		$1		-$0		$0

				Cash Funding Gap		$925,169				$1,132,662		-$0		$2,038,398		$1		$1,366,410		$4,537,470						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,075,000		$4,075,000				3.42%		2.19%

						$10,823,345				$9,607,096		$11,730,545		$9,954,791		$10,865,934		$12,349,410		$54,507,775						Housing						$12,732,200		$51,993,000				40.53%		27.99%		2nd

																										Public Safety						$1,040,918		$6,641,611				3.31%		3.58%

																										Economic						$150,000		$750,000				0.48%		0.40%

																										Organizational Excellence						$5,714,956		$36,112,014				18.19%		19.44%		3rd

																										P&R						$1,633,750		$6,308,750				5.20%		3.40%

																										Education						$5,757,489		$53,857,489				18.33%		28.99%		1st

																										Partnerships						$211,838		$10,785,088				0.67%		5.81%

																										Transportation						$1,536,484		$7,928,555				4.89%		4.27%

																										JEDI						$1,560,000		$7,320,000				4.97%		3.94%

																										Total						$31,412,635		$185,771,507				100.00%		100.00%
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Summary by Category

		Proposed Capital Improvement Program

		FY 2026-2030











						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713



				TOTAL AVAILABLE REVENUES		$8,623,345				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 

				 



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0		0		2,357,489

				Charlottesville City School Reconfiguration		0				0		0		0		0		0		0

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0		0		30,000,000

				Clark Elementary School Windows Replacement		450,000				0		0		0		0		0		0

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0		0		1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0		0		1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000		0		1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504				$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				City and Schools Solar PV Program		75,000				75,000		0		0		0		0		75,000

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0		0		201,838

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000		0		4,000,000

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141		0		10,533,250

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		3,267,083				2,946,794		3,566,264		2,743,930		12,443,950		1,792,165		23,493,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000



				SUBTOTAL		$633,800				$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000



				SUBTOTAL		$4,737,376				$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000



				SUBTOTAL		$1,800,000				$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000



				SUBTOTAL		$390,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000







		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000



				SUBTOTAL		$5,400,000				$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000





		TOTAL PROJECTS				$22,015,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$13,392,418				-$0		$0		-$0		-$0		-$0		$0
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Ordinance

		Adopted Capital Improvement Program

		FY 2025-2029











		Revenues				FY25

				Transfer from General Fund		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		2,200,000

				CIP Contingency (from prior year surplus)		584,816

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0

				VDOT - Rev Share East High Signalization		0

				Stribiling Avenue Funding Agreement		2,900,000

				CY 2022 Bond Issue		0

				CY 2023 Bond Issue		0

				CY 2025 Bond Issue		22,077,418



				TOTAL AVAILABLE REVENUES		$35,800,763



		Expenditures 

				 

		EDUCATION

				Project		FY25

				Lump Sum to Schools (City Contribution)		1,200,000

				City Schools HVAC Replacement		750,000

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		1,937,504

				Clark Elementary School Windows		450,000

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$5,787,504



		FACILITIES CAPITAL PROJECTS

				Project		FY25

				Lump Sum to Facilities Capital Projects		1,482,083

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				General District Court - FFE and Hearing Room		410,000

				RSWA Baler and Baling Facility		1,788,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000



				SUBTOTAL		5,055,083



		PUBLIC SAFETY AND JUSTICE

				Project		FY25

				Bypass Fire Station - Add'l Funding - FFE		150,000

				Police Mobile Data Terminals		75,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000

				SUBTOTAL		$783,800



		TRANSPORTATION AND ACCESS

				Project		FY25

				New Sidewalks		100,000

				Sidewalk Repair		500,000

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,250,000

				ADA Pedestrian Signal Upgrades		240,000

				Minor Bridge Repairs		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		1,000,000

				Stribling Avenue Sidewalk		4,217,000

				Fontaine Avenue Streetscape		750,000

				State Bridge and Highway Inspections		100,000

				CAT Transit Bus Replacement Match 		187,376

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		75,000

				Traffic Sign Retro Reflective Compliance		75,000

				Historic District and Entrance Corridor Design Guidelines		50,000



				SUBTOTAL		$9,704,376



		PARKS AND RECREATION

				Project		FY25

				Pen Park Bathroom ADA Renovation		80,000

				Forest Hills Splash Pad		270,000

				Meadowcreek Golf Course		2,000,000

				Downtown Mall Infrastructure Repairs		728,000

				YMCA Trail		400,000

				Parks and Recreation Lump Sum Account		400,000

				Parks and Schools Playground Renovations		112,000

				Urban Tree Planting		100,000

				Parkland and Trails Acquisition and Development		185,000

				Hazard and Liability Ash Tree Removal		100,000

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000



				SUBTOTAL		$5,050,000



		AFFORDABLE HOUSING

				Project		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				Friendship Court Redevelopment - Phase 2		500,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$8,910,000



		TECHNOLOGY INFRASTRUCTURE

				Project		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000

				City Wide IT Strategic Infrastructure		250,000

				Voting Equipment Replacement		100,000

				Circuit Court Case Management System		120,000



				SUBTOTAL		$510,000



		TOTAL PROJECTS				$35,800,763



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0





CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,145,529		$   9,367,096		$   9,526,059		$   9,714,791		$   9,909,184		$   12,109,410		$   50,626,539																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		-		1,964,486		-		716,750		-		$   2,681,236																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,805,539		26,341,329		46,395,396		25,758,755		10,962,713		$   131,263,732																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				6,577,816		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				$   13,723,345		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$   185,771,507		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$5,055,083		$2,946,794		$3,566,264		$2,743,930		$12,443,950		$1,792,165		$23,493,102																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$783,800		$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611

		Transportation and access		ERROR:#REF!				$9,704,376		$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$5,050,000		$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000

		Affordable Housing		ERROR:#REF!				$8,910,000		$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000

		       Total uses		ERROR:#REF!				$   35,580,763		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$185,771,507																Requested		1508706



		Funding Gap								-$0		$0		-$0		$1		-$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		20.1%

		2023		29.8%

		2024		25.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0
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Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,145,529		3.78%

		FY24		191,778,645		5,753,359		8,692,096		4.53%

		FY25		194,655,325		5,839,660		8,851,059		4.55%

		FY26		197,575,155		5,927,255		8,851,059		4.48%

		FY27		200,538,782		6,016,163		9,039,791		4.51%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   51,993,000

																$   8,802,455		Education		$   53,857,489

																$   26,854,528		Transportation and Access		$   41,571,305



																		Additional Funding		$   103,787,921



																		$   103,787,921																				$   285,000.00

																$   43,633,873				$   147,421,794

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





Transportation and Access
56,830,234 in FY 2026, S41.6M 5-year Total

TRANSPORTATION AND ACCESS Proposed Projected Projected Projected Projected 5 Year
Project FY26 FY27 FY28 FY29 FY30 Total
New Sidewalks 910,000 776,000 1,193,000 1,194,000 631,000 4,704,000
Sidewalk Repair 500,000 500,000 650,000 700,000 700,000 3,050,000
SIA Immediate Implementation 200,000 200,000 200,000 200,000 200,000 1,000,000
Small Area Plans 150,000 150,000 150,000 150,000 150,000 750,000
Street Milling and Paving 1,250,000 1,500,000 1,700,000 1,750,000 2,000,000 8,200,000
ADA Pedestrian Signal Upgrades 240,000 240,000 240,000 0 0 720,000
Minor Bridge Repairs 225,000 225,000 225,000 0 0 675,000
Citywide ADA Improvements - Sidewalks and Curbs 100,000 100,000 100,000 100,000 100,000 500,000
Traffic Signal Infrastructure Replacement 250,000 2,000,000 3,000,000 1,000,000 1,000,000 7,250,000
ADA Transition Plan 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
State Bridge and Highway Inspections 100,000 100,000 100,000 100,000 100,000 500,000
CAT Transit Bus Replacement Match 245,234 169,645 150,293 77,133 150,000 792,305
Intelligent Transportation System 185,000 185,000 185,000 200,000 200,000 955,000
City Wide Traffic Engineering Improvements 150,000 150,000 150,000 150,000 150,000 750,000
Neighborhood Transportation Improvements 100,000 100,000 100,000 100,000 100,000 500,000
Bicycle Infrastructure 100,000 100,000 100,000 100,000 100,000 500,000
Right of Way Appurtenance 100,000 100,000 100,000 100,000 100,000 500,000
Traffic Sign Retro Reflective Compliance 25,000 25,000 25,000 25,000 25,000 125,000
Historic District and Entrance Corridor Design Guidelines 0 50,000 0 50,000 0 100,000
SUBTOTAL $6,830,234 $8,670,645 $10,368,293 $7,996,133 $7,706,000 $41,571,305

*All figures are subject to change until the City Manager’s Proposed Budget is released in March 2025.



FY26-30 Adopted

		Proposed Capital Improvement Program

		FY 2026-2030

				Still Under-Discussion

				Reflects a change from FY25 - FY29 Plan







						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,539		3% inc each year per policy + CMHP

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		2,200,000				0										0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0						0

				Contribution from Schools - Fund Balance		0				0		0		0						0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,750				2,681,236

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				Stribiling Avenue Funding Agreement		2,900,000				0		0		0						0

				CY 2022 Bond Issue		0				0		0		0						0

				CY 2023 Bond Issue		0				0		0		0						0

				CY 2025 Bond Issue		20,760,418				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713

				Bond Previously Authorized - West Main Street		0				0		0		0						0		0

				Bond Previously Authorized - Parking Structure		1,317,000				0		0		0						0



				TOTAL AVAILABLE REVENUES		$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000		requested $1.25M per year, more discussion needed														100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489																100%																								100%

				Charlottesville City School Reconfiguration		0				0		0		0		0				0																100%																								100%

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000																100%																								100%

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0																100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000																100%																								100%



				SUBTOTAL		$5,587,504				$5,557,489		$8,700,000		$30,700,000		$4,700,000		$3,200,000		$52,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014		Added $400k in FY25 to account for specific project increases.  2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000		inc from $250k per year, requested $750k per year										100%																								100%

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		0				0		0		0		0				0												100%																								100%

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838																		100%																								100%

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000		5 year commitment		100%																								100%

				City Hall Lobby Renovations		0				0		0		0		0				0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0				0												100%																								100%

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250																		100%																								100%



				SUBTOTAL		5,005,083				2,896,794		3,516,264		2,693,930		12,393,950		1,742,165		23,243,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740		revised replacement schedule						100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000								100%																								100%



				SUBTOTAL		$150,000				$558,918		$1,334,065		$481,864		$1,470,806		$505,958		$4,351,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000		$4.3M increase										100%																								100%

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000		FY26 and 27 reduced by $50k each																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000		last year $1.5M per yr										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000		request adjusted to reflect actual work that can be completed										100%																								100%

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0																				100%																								100%

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%



				SUBTOTAL		$8,682,000				$5,825,000		$7,691,000		$9,458,000		$7,094,000		$6,781,000		$36,849,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0														100%																								100%

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0														50%								50%																50%								50%

				Forest Hills Splash Pad		270,000				0		0		0		0				0														100%																								100%

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0		Golf Fund to repay debt service to debt service fund												100%																								100%

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000		matches GF revenue transfer - FY 26-29, Added $650k in FY 25 for emergency repairs and will be bondable												100%																								100%

				YMCA Trail		400,000				0		0		0		0				0																				100%																								100%



				SUBTOTAL		$3,478,000				$100,000		$100,000		$100,000		$100,000		$100,000		$500,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000						100%																								100%

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$8,000,000		$5,000,000		$5,000,000		$0		$0		$18,000,000





		TOTAL BONDABLE PROJECTS				$25,902,587				$22,938,201		$26,341,329		$48,433,794		$25,758,756		$12,329,123		$135,801,202



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000								100%																								100%

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$633,800				$482,000		$483,000		$360,000		$362,000		$603,000		$2,290,000



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305		Get FY30 from Barry																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000																				100%																								100%

				LED Streetlight Conversion Project																0				100%																								100%



				SUBTOTAL		$1,022,376				$1,005,234		$979,645		$910,293		$902,133		$925,000		$4,722,305





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0		reduced from $100k per year												100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0																				100%																		100%						100%

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000														100%																								100%



				SUBTOTAL		$1,572,000				$1,565,000		$1,100,000		$1,100,000		$1,100,000		$1,100,000		$5,965,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000												100%																								100%

				Circuit Court Case Management System		120,000														0												75%						25%																		75%						25%



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0						100%																								100%

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0						100%																								100%

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000						100%																								100%



				SUBTOTAL		$5,910,000				$4,732,200		$8,477,900		$5,006,100		$7,961,800		$7,815,000		$33,993,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



		TOTAL PROJECT EXPENDITURES				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507				1,075,000		12,732,200		1,040,918		150,000		5,714,956		1,633,750		5,757,489		211,838		1,536,484		1,560,000		$31,412,635				4,075,000		51,993,000		6,641,611		750,000		36,112,014		6,308,750		53,857,489		10,785,088		7,928,555		7,320,000		$185,771,507

																																												$0																								$0



				Funding Gap		$0				-$0		$0		-$0		$1		-$0		$0

				Cash Funding Gap		$925,169				$1,132,662		-$0		$2,038,398		$1		$1,366,410		$4,537,470						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,075,000		$4,075,000				3.42%		2.19%

						$10,823,345				$9,607,096		$11,730,545		$9,954,791		$10,865,934		$12,349,410		$54,507,775						Housing						$12,732,200		$51,993,000				40.53%		27.99%		2nd

																										Public Safety						$1,040,918		$6,641,611				3.31%		3.58%

																										Economic						$150,000		$750,000				0.48%		0.40%

																										Organizational Excellence						$5,714,956		$36,112,014				18.19%		19.44%		3rd

																										P&R						$1,633,750		$6,308,750				5.20%		3.40%

																										Education						$5,757,489		$53,857,489				18.33%		28.99%		1st

																										Partnerships						$211,838		$10,785,088				0.67%		5.81%

																										Transportation						$1,536,484		$7,928,555				4.89%		4.27%

																										JEDI						$1,560,000		$7,320,000				4.97%		3.94%

																										Total						$31,412,635		$185,771,507				100.00%		100.00%
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Summary by Category

		Proposed Capital Improvement Program

		FY 2026-2030











						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713



				TOTAL AVAILABLE REVENUES		$8,623,345				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 

				 



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0		0		2,357,489

				Charlottesville City School Reconfiguration		0				0		0		0		0		0		0

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0		0		30,000,000

				Clark Elementary School Windows Replacement		450,000				0		0		0		0		0		0

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0		0		1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0		0		1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000		0		1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504				$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				City and Schools Solar PV Program		75,000				75,000		0		0		0		0		75,000

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0		0		201,838

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000		0		4,000,000

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141		0		10,533,250

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		3,267,083				2,946,794		3,566,264		2,743,930		12,443,950		1,792,165		23,493,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000



				SUBTOTAL		$633,800				$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000



				SUBTOTAL		$4,737,376				$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000



				SUBTOTAL		$1,800,000				$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000



				SUBTOTAL		$390,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000







		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000



				SUBTOTAL		$5,400,000				$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000





		TOTAL PROJECTS				$22,015,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$13,392,418				-$0		$0		-$0		-$0		-$0		$0
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Ordinance

		Adopted Capital Improvement Program

		FY 2025-2029











		Revenues				FY25

				Transfer from General Fund		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		2,200,000

				CIP Contingency (from prior year surplus)		584,816

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0

				VDOT - Rev Share East High Signalization		0

				Stribiling Avenue Funding Agreement		2,900,000

				CY 2022 Bond Issue		0

				CY 2023 Bond Issue		0

				CY 2025 Bond Issue		22,077,418



				TOTAL AVAILABLE REVENUES		$35,800,763



		Expenditures 

				 

		EDUCATION

				Project		FY25

				Lump Sum to Schools (City Contribution)		1,200,000

				City Schools HVAC Replacement		750,000

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		1,937,504

				Clark Elementary School Windows		450,000

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$5,787,504



		FACILITIES CAPITAL PROJECTS

				Project		FY25

				Lump Sum to Facilities Capital Projects		1,482,083

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				General District Court - FFE and Hearing Room		410,000

				RSWA Baler and Baling Facility		1,788,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000



				SUBTOTAL		5,055,083



		PUBLIC SAFETY AND JUSTICE

				Project		FY25

				Bypass Fire Station - Add'l Funding - FFE		150,000

				Police Mobile Data Terminals		75,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000

				SUBTOTAL		$783,800



		TRANSPORTATION AND ACCESS

				Project		FY25

				New Sidewalks		100,000

				Sidewalk Repair		500,000

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,250,000

				ADA Pedestrian Signal Upgrades		240,000

				Minor Bridge Repairs		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		1,000,000

				Stribling Avenue Sidewalk		4,217,000

				Fontaine Avenue Streetscape		750,000

				State Bridge and Highway Inspections		100,000

				CAT Transit Bus Replacement Match 		187,376

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		75,000

				Traffic Sign Retro Reflective Compliance		75,000

				Historic District and Entrance Corridor Design Guidelines		50,000



				SUBTOTAL		$9,704,376



		PARKS AND RECREATION

				Project		FY25

				Pen Park Bathroom ADA Renovation		80,000

				Forest Hills Splash Pad		270,000

				Meadowcreek Golf Course		2,000,000

				Downtown Mall Infrastructure Repairs		728,000

				YMCA Trail		400,000

				Parks and Recreation Lump Sum Account		400,000

				Parks and Schools Playground Renovations		112,000

				Urban Tree Planting		100,000

				Parkland and Trails Acquisition and Development		185,000

				Hazard and Liability Ash Tree Removal		100,000

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000



				SUBTOTAL		$5,050,000



		AFFORDABLE HOUSING

				Project		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				Friendship Court Redevelopment - Phase 2		500,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$8,910,000



		TECHNOLOGY INFRASTRUCTURE

				Project		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000

				City Wide IT Strategic Infrastructure		250,000

				Voting Equipment Replacement		100,000

				Circuit Court Case Management System		120,000



				SUBTOTAL		$510,000



		TOTAL PROJECTS				$35,800,763



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0





CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,145,529		$   9,367,096		$   9,526,059		$   9,714,791		$   9,909,184		$   12,109,410		$   50,626,539																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		-		1,964,486		-		716,750		-		$   2,681,236																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,805,539		26,341,329		46,395,396		25,758,755		10,962,713		$   131,263,732																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				6,577,816		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				$   13,723,345		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$   185,771,507		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$5,055,083		$2,946,794		$3,566,264		$2,743,930		$12,443,950		$1,792,165		$23,493,102																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$783,800		$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611

		Transportation and access		ERROR:#REF!				$9,704,376		$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$5,050,000		$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000

		Affordable Housing		ERROR:#REF!				$8,910,000		$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000

		       Total uses		ERROR:#REF!				$   35,580,763		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$185,771,507																Requested		1508706



		Funding Gap								-$0		$0		-$0		$1		-$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		20.1%

		2023		29.8%

		2024		25.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0
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Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,145,529		3.78%

		FY24		191,778,645		5,753,359		8,692,096		4.53%

		FY25		194,655,325		5,839,660		8,851,059		4.55%

		FY26		197,575,155		5,927,255		8,851,059		4.48%

		FY27		200,538,782		6,016,163		9,039,791		4.51%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   51,993,000

																$   8,802,455		Education		$   53,857,489

																$   26,854,528		Transportation and Access		$   41,571,305



																		Additional Funding		$   103,787,921



																		$   103,787,921																				$   285,000.00

																$   43,633,873				$   147,421,794

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





Parks and Recreation
51,665,000 in FY 2026, $6.5M 5-year Total

PARKS AND RECREATION Proposed Projected Projected Projected Projected 5 Year
Project FY26 FY27 FY28 FY29 FY30 Total
Downtown Mall Infrastructure Repairs 100,000 100,000 100,000 100,000 100,000 500,000
Parks and Recreation Lump Sum Account 400,000 400,000 400,000 400,000 400,000 2,000,000
Parks and Schools Playground Renovations 200,000 200,000 200,000 200,000 200,000 1,000,000
Urban Tree Planting 125,000 125,000 125,000 125,000 125,000 625,000
Parkland and Trails Acquisition and Development 125,000 125,000 125,000 125,000 125,000 625,000
Oakwood Cemetery Drainage and Road Issues 150,000 0 0 0 0 150,000
Hazard and Liability Ash Tree Removal 0 0 0 0 0 0
Downtown Mall Trees Active Lifecycle Management 100,000 100,000 100,000 100,000 100,000 500,000
Invasive Plant Removal 150,000 150,000 150,000 150,000 150,000 750,000
Downtown Mall Tree Management Plan 315,000 0 0 0 0 315,000
SUBTOTAL $1,665,000 $1,200,000 $1,200,000 $1,200,000 $1,200,000 $6,465,000

*All figures are subject to change until the City Manager’s Proposed Budget is released in March 2025.




FY26-30 Adopted

		Proposed Capital Improvement Program

		FY 2026-2030

				Still Under-Discussion

				Reflects a change from FY25 - FY29 Plan







						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,539		3% inc each year per policy + CMHP

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		2,200,000				0										0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0						0

				Contribution from Schools - Fund Balance		0				0		0		0						0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,750				2,681,236

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				Stribiling Avenue Funding Agreement		2,900,000				0		0		0						0

				CY 2022 Bond Issue		0				0		0		0						0

				CY 2023 Bond Issue		0				0		0		0						0

				CY 2025 Bond Issue		20,760,418				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713

				Bond Previously Authorized - West Main Street		0				0		0		0						0		0

				Bond Previously Authorized - Parking Structure		1,317,000				0		0		0						0



				TOTAL AVAILABLE REVENUES		$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000		requested $1.25M per year, more discussion needed														100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489																100%																								100%

				Charlottesville City School Reconfiguration		0				0		0		0		0				0																100%																								100%

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000																100%																								100%

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0																100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000																100%																								100%



				SUBTOTAL		$5,587,504				$5,557,489		$8,700,000		$30,700,000		$4,700,000		$3,200,000		$52,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014		Added $400k in FY25 to account for specific project increases.  2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000		inc from $250k per year, requested $750k per year										100%																								100%

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		0				0		0		0		0				0												100%																								100%

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838																		100%																								100%

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000		5 year commitment		100%																								100%

				City Hall Lobby Renovations		0				0		0		0		0				0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0				0												100%																								100%

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250																		100%																								100%



				SUBTOTAL		5,005,083				2,896,794		3,516,264		2,693,930		12,393,950		1,742,165		23,243,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740		revised replacement schedule						100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000								100%																								100%



				SUBTOTAL		$150,000				$558,918		$1,334,065		$481,864		$1,470,806		$505,958		$4,351,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000		$4.3M increase										100%																								100%

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000		FY26 and 27 reduced by $50k each																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000		last year $1.5M per yr										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000		request adjusted to reflect actual work that can be completed										100%																								100%

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0																				100%																								100%

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%



				SUBTOTAL		$8,682,000				$5,825,000		$7,691,000		$9,458,000		$7,094,000		$6,781,000		$36,849,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0														100%																								100%

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0														50%								50%																50%								50%

				Forest Hills Splash Pad		270,000				0		0		0		0				0														100%																								100%

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0		Golf Fund to repay debt service to debt service fund												100%																								100%

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000		matches GF revenue transfer - FY 26-29, Added $650k in FY 25 for emergency repairs and will be bondable												100%																								100%

				YMCA Trail		400,000				0		0		0		0				0																				100%																								100%



				SUBTOTAL		$3,478,000				$100,000		$100,000		$100,000		$100,000		$100,000		$500,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000						100%																								100%

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$8,000,000		$5,000,000		$5,000,000		$0		$0		$18,000,000





		TOTAL BONDABLE PROJECTS				$25,902,587				$22,938,201		$26,341,329		$48,433,794		$25,758,756		$12,329,123		$135,801,202



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000								100%																								100%

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$633,800				$482,000		$483,000		$360,000		$362,000		$603,000		$2,290,000



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305		Get FY30 from Barry																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000																				100%																								100%

				LED Streetlight Conversion Project																0				100%																								100%



				SUBTOTAL		$1,022,376				$1,005,234		$979,645		$910,293		$902,133		$925,000		$4,722,305





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0		reduced from $100k per year												100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0																				100%																		100%						100%

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000														100%																								100%



				SUBTOTAL		$1,572,000				$1,565,000		$1,100,000		$1,100,000		$1,100,000		$1,100,000		$5,965,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000												100%																								100%

				Circuit Court Case Management System		120,000														0												75%						25%																		75%						25%



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0						100%																								100%

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0						100%																								100%

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000						100%																								100%



				SUBTOTAL		$5,910,000				$4,732,200		$8,477,900		$5,006,100		$7,961,800		$7,815,000		$33,993,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



		TOTAL PROJECT EXPENDITURES				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507				1,075,000		12,732,200		1,040,918		150,000		5,714,956		1,633,750		5,757,489		211,838		1,536,484		1,560,000		$31,412,635				4,075,000		51,993,000		6,641,611		750,000		36,112,014		6,308,750		53,857,489		10,785,088		7,928,555		7,320,000		$185,771,507

																																												$0																								$0



				Funding Gap		$0				-$0		$0		-$0		$1		-$0		$0

				Cash Funding Gap		$925,169				$1,132,662		-$0		$2,038,398		$1		$1,366,410		$4,537,470						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,075,000		$4,075,000				3.42%		2.19%

						$10,823,345				$9,607,096		$11,730,545		$9,954,791		$10,865,934		$12,349,410		$54,507,775						Housing						$12,732,200		$51,993,000				40.53%		27.99%		2nd

																										Public Safety						$1,040,918		$6,641,611				3.31%		3.58%

																										Economic						$150,000		$750,000				0.48%		0.40%

																										Organizational Excellence						$5,714,956		$36,112,014				18.19%		19.44%		3rd

																										P&R						$1,633,750		$6,308,750				5.20%		3.40%

																										Education						$5,757,489		$53,857,489				18.33%		28.99%		1st

																										Partnerships						$211,838		$10,785,088				0.67%		5.81%

																										Transportation						$1,536,484		$7,928,555				4.89%		4.27%

																										JEDI						$1,560,000		$7,320,000				4.97%		3.94%

																										Total						$31,412,635		$185,771,507				100.00%		100.00%
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Summary by Category

		Proposed Capital Improvement Program

		FY 2026-2030











						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713



				TOTAL AVAILABLE REVENUES		$8,623,345				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 

				 



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0		0		2,357,489

				Charlottesville City School Reconfiguration		0				0		0		0		0		0		0

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0		0		30,000,000

				Clark Elementary School Windows Replacement		450,000				0		0		0		0		0		0

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0		0		1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0		0		1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000		0		1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504				$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				City and Schools Solar PV Program		75,000				75,000		0		0		0		0		75,000

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0		0		201,838

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000		0		4,000,000

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141		0		10,533,250

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		3,267,083				2,946,794		3,566,264		2,743,930		12,443,950		1,792,165		23,493,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000



				SUBTOTAL		$633,800				$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000



				SUBTOTAL		$4,737,376				$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000



				SUBTOTAL		$1,800,000				$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000



				SUBTOTAL		$390,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000







		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000



				SUBTOTAL		$5,400,000				$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000





		TOTAL PROJECTS				$22,015,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$13,392,418				-$0		$0		-$0		-$0		-$0		$0
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Ordinance

		Adopted Capital Improvement Program

		FY 2025-2029











		Revenues				FY25

				Transfer from General Fund		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		2,200,000

				CIP Contingency (from prior year surplus)		584,816

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0

				VDOT - Rev Share East High Signalization		0

				Stribiling Avenue Funding Agreement		2,900,000

				CY 2022 Bond Issue		0

				CY 2023 Bond Issue		0

				CY 2025 Bond Issue		22,077,418



				TOTAL AVAILABLE REVENUES		$35,800,763



		Expenditures 

				 

		EDUCATION

				Project		FY25

				Lump Sum to Schools (City Contribution)		1,200,000

				City Schools HVAC Replacement		750,000

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		1,937,504

				Clark Elementary School Windows		450,000

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$5,787,504



		FACILITIES CAPITAL PROJECTS

				Project		FY25

				Lump Sum to Facilities Capital Projects		1,482,083

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				General District Court - FFE and Hearing Room		410,000

				RSWA Baler and Baling Facility		1,788,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000



				SUBTOTAL		5,055,083



		PUBLIC SAFETY AND JUSTICE

				Project		FY25

				Bypass Fire Station - Add'l Funding - FFE		150,000

				Police Mobile Data Terminals		75,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000

				SUBTOTAL		$783,800



		TRANSPORTATION AND ACCESS

				Project		FY25

				New Sidewalks		100,000

				Sidewalk Repair		500,000

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,250,000

				ADA Pedestrian Signal Upgrades		240,000

				Minor Bridge Repairs		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		1,000,000

				Stribling Avenue Sidewalk		4,217,000

				Fontaine Avenue Streetscape		750,000

				State Bridge and Highway Inspections		100,000

				CAT Transit Bus Replacement Match 		187,376

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		75,000

				Traffic Sign Retro Reflective Compliance		75,000

				Historic District and Entrance Corridor Design Guidelines		50,000



				SUBTOTAL		$9,704,376



		PARKS AND RECREATION

				Project		FY25

				Pen Park Bathroom ADA Renovation		80,000

				Forest Hills Splash Pad		270,000

				Meadowcreek Golf Course		2,000,000

				Downtown Mall Infrastructure Repairs		728,000

				YMCA Trail		400,000

				Parks and Recreation Lump Sum Account		400,000

				Parks and Schools Playground Renovations		112,000

				Urban Tree Planting		100,000

				Parkland and Trails Acquisition and Development		185,000

				Hazard and Liability Ash Tree Removal		100,000

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000



				SUBTOTAL		$5,050,000



		AFFORDABLE HOUSING

				Project		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				Friendship Court Redevelopment - Phase 2		500,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$8,910,000



		TECHNOLOGY INFRASTRUCTURE

				Project		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000

				City Wide IT Strategic Infrastructure		250,000

				Voting Equipment Replacement		100,000

				Circuit Court Case Management System		120,000



				SUBTOTAL		$510,000



		TOTAL PROJECTS				$35,800,763



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0





CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,145,529		$   9,367,096		$   9,526,059		$   9,714,791		$   9,909,184		$   12,109,410		$   50,626,539																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		-		1,964,486		-		716,750		-		$   2,681,236																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,805,539		26,341,329		46,395,396		25,758,755		10,962,713		$   131,263,732																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				6,577,816		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				$   13,723,345		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$   185,771,507		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$5,055,083		$2,946,794		$3,566,264		$2,743,930		$12,443,950		$1,792,165		$23,493,102																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$783,800		$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611

		Transportation and access		ERROR:#REF!				$9,704,376		$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$5,050,000		$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000

		Affordable Housing		ERROR:#REF!				$8,910,000		$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000

		       Total uses		ERROR:#REF!				$   35,580,763		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$185,771,507																Requested		1508706



		Funding Gap								-$0		$0		-$0		$1		-$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		20.1%

		2023		29.8%

		2024		25.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0
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Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,145,529		3.78%

		FY24		191,778,645		5,753,359		8,692,096		4.53%

		FY25		194,655,325		5,839,660		8,851,059		4.55%

		FY26		197,575,155		5,927,255		8,851,059		4.48%

		FY27		200,538,782		6,016,163		9,039,791		4.51%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   51,993,000

																$   8,802,455		Education		$   53,857,489

																$   26,854,528		Transportation and Access		$   41,571,305



																		Additional Funding		$   103,787,921



																		$   103,787,921																				$   285,000.00

																$   43,633,873				$   147,421,794

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





Technology Infrastructure
51,665,000 in FY 2026, $6.5M 5-year Total

TECHNOLOGY INFRASTRUCTURE Proposed Projected Projected Projected
Project FY26 FY27 FY28 FY29
Communications Technology Account/Public Access 40,000 40,000 40,000 40,000
City Wide IT Strategic Infrastructure 250,000 250,000 250,000 250,000
Voting Equipment Replacement 150,000 150,000 0 0
SUBTOTAL $440,000 $440,000 $290,000 $290,000

*All figures are subject to change until the City Manager’s Proposed Budget is released in March 2025.

Projected

FY30
40,000
250,000
0

$290,000

5 Year
Total
200,000
1,250,000
300,000

$1,750,000




FY26-30 Adopted

		Proposed Capital Improvement Program

		FY 2026-2030

				Still Under-Discussion

				Reflects a change from FY25 - FY29 Plan







						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,539		3% inc each year per policy + CMHP

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		2,200,000				0										0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0						0

				Contribution from Schools - Fund Balance		0				0		0		0						0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,750				2,681,236

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				Stribiling Avenue Funding Agreement		2,900,000				0		0		0						0

				CY 2022 Bond Issue		0				0		0		0						0

				CY 2023 Bond Issue		0				0		0		0						0

				CY 2025 Bond Issue		20,760,418				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713

				Bond Previously Authorized - West Main Street		0				0		0		0						0		0

				Bond Previously Authorized - Parking Structure		1,317,000				0		0		0						0



				TOTAL AVAILABLE REVENUES		$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000		requested $1.25M per year, more discussion needed														100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489																100%																								100%

				Charlottesville City School Reconfiguration		0				0		0		0		0				0																100%																								100%

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000																100%																								100%

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0																100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000																100%																								100%



				SUBTOTAL		$5,587,504				$5,557,489		$8,700,000		$30,700,000		$4,700,000		$3,200,000		$52,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014		Added $400k in FY25 to account for specific project increases.  2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000		inc from $250k per year, requested $750k per year										100%																								100%

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		0				0		0		0		0				0												100%																								100%

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838																		100%																								100%

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000		5 year commitment		100%																								100%

				City Hall Lobby Renovations		0				0		0		0		0				0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0				0												100%																								100%

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250																		100%																								100%



				SUBTOTAL		5,005,083				2,896,794		3,516,264		2,693,930		12,393,950		1,742,165		23,243,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740		revised replacement schedule						100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000								100%																								100%



				SUBTOTAL		$150,000				$558,918		$1,334,065		$481,864		$1,470,806		$505,958		$4,351,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000		$4.3M increase										100%																								100%

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000		FY26 and 27 reduced by $50k each																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000		last year $1.5M per yr										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000		request adjusted to reflect actual work that can be completed										100%																								100%

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0																				100%																								100%

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%



				SUBTOTAL		$8,682,000				$5,825,000		$7,691,000		$9,458,000		$7,094,000		$6,781,000		$36,849,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0														100%																								100%

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0														50%								50%																50%								50%

				Forest Hills Splash Pad		270,000				0		0		0		0				0														100%																								100%

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0		Golf Fund to repay debt service to debt service fund												100%																								100%

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000		matches GF revenue transfer - FY 26-29, Added $650k in FY 25 for emergency repairs and will be bondable												100%																								100%

				YMCA Trail		400,000				0		0		0		0				0																				100%																								100%



				SUBTOTAL		$3,478,000				$100,000		$100,000		$100,000		$100,000		$100,000		$500,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000						100%																								100%

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$8,000,000		$5,000,000		$5,000,000		$0		$0		$18,000,000





		TOTAL BONDABLE PROJECTS				$25,902,587				$22,938,201		$26,341,329		$48,433,794		$25,758,756		$12,329,123		$135,801,202



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000								100%																								100%

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$633,800				$482,000		$483,000		$360,000		$362,000		$603,000		$2,290,000



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305		Get FY30 from Barry																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000																				100%																								100%

				LED Streetlight Conversion Project																0				100%																								100%



				SUBTOTAL		$1,022,376				$1,005,234		$979,645		$910,293		$902,133		$925,000		$4,722,305





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0		reduced from $100k per year												100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0																				100%																		100%						100%

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000														100%																								100%



				SUBTOTAL		$1,572,000				$1,565,000		$1,100,000		$1,100,000		$1,100,000		$1,100,000		$5,965,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000												100%																								100%

				Circuit Court Case Management System		120,000														0												75%						25%																		75%						25%



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0						100%																								100%

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0						100%																								100%

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000						100%																								100%



				SUBTOTAL		$5,910,000				$4,732,200		$8,477,900		$5,006,100		$7,961,800		$7,815,000		$33,993,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



		TOTAL PROJECT EXPENDITURES				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507				1,075,000		12,732,200		1,040,918		150,000		5,714,956		1,633,750		5,757,489		211,838		1,536,484		1,560,000		$31,412,635				4,075,000		51,993,000		6,641,611		750,000		36,112,014		6,308,750		53,857,489		10,785,088		7,928,555		7,320,000		$185,771,507

																																												$0																								$0



				Funding Gap		$0				-$0		$0		-$0		$1		-$0		$0

				Cash Funding Gap		$925,169				$1,132,662		-$0		$2,038,398		$1		$1,366,410		$4,537,470						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,075,000		$4,075,000				3.42%		2.19%

						$10,823,345				$9,607,096		$11,730,545		$9,954,791		$10,865,934		$12,349,410		$54,507,775						Housing						$12,732,200		$51,993,000				40.53%		27.99%		2nd

																										Public Safety						$1,040,918		$6,641,611				3.31%		3.58%

																										Economic						$150,000		$750,000				0.48%		0.40%

																										Organizational Excellence						$5,714,956		$36,112,014				18.19%		19.44%		3rd

																										P&R						$1,633,750		$6,308,750				5.20%		3.40%

																										Education						$5,757,489		$53,857,489				18.33%		28.99%		1st

																										Partnerships						$211,838		$10,785,088				0.67%		5.81%

																										Transportation						$1,536,484		$7,928,555				4.89%		4.27%

																										JEDI						$1,560,000		$7,320,000				4.97%		3.94%

																										Total						$31,412,635		$185,771,507				100.00%		100.00%
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Summary by Category

		Proposed Capital Improvement Program

		FY 2026-2030











						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713



				TOTAL AVAILABLE REVENUES		$8,623,345				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 

				 



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0		0		2,357,489

				Charlottesville City School Reconfiguration		0				0		0		0		0		0		0

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0		0		30,000,000

				Clark Elementary School Windows Replacement		450,000				0		0		0		0		0		0

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0		0		1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0		0		1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000		0		1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504				$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				City and Schools Solar PV Program		75,000				75,000		0		0		0		0		75,000

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0		0		201,838

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000		0		4,000,000

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141		0		10,533,250

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		3,267,083				2,946,794		3,566,264		2,743,930		12,443,950		1,792,165		23,493,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000



				SUBTOTAL		$633,800				$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000



				SUBTOTAL		$4,737,376				$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000



				SUBTOTAL		$1,800,000				$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000



				SUBTOTAL		$390,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000







		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000



				SUBTOTAL		$5,400,000				$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000





		TOTAL PROJECTS				$22,015,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$13,392,418				-$0		$0		-$0		-$0		-$0		$0
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Ordinance

		Adopted Capital Improvement Program

		FY 2025-2029











		Revenues				FY25

				Transfer from General Fund		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		2,200,000

				CIP Contingency (from prior year surplus)		584,816

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0

				VDOT - Rev Share East High Signalization		0

				Stribiling Avenue Funding Agreement		2,900,000

				CY 2022 Bond Issue		0

				CY 2023 Bond Issue		0

				CY 2025 Bond Issue		22,077,418



				TOTAL AVAILABLE REVENUES		$35,800,763



		Expenditures 

				 

		EDUCATION

				Project		FY25

				Lump Sum to Schools (City Contribution)		1,200,000

				City Schools HVAC Replacement		750,000

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		1,937,504

				Clark Elementary School Windows		450,000

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$5,787,504



		FACILITIES CAPITAL PROJECTS

				Project		FY25

				Lump Sum to Facilities Capital Projects		1,482,083

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				General District Court - FFE and Hearing Room		410,000

				RSWA Baler and Baling Facility		1,788,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000



				SUBTOTAL		5,055,083



		PUBLIC SAFETY AND JUSTICE

				Project		FY25

				Bypass Fire Station - Add'l Funding - FFE		150,000

				Police Mobile Data Terminals		75,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000

				SUBTOTAL		$783,800



		TRANSPORTATION AND ACCESS

				Project		FY25

				New Sidewalks		100,000

				Sidewalk Repair		500,000

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,250,000

				ADA Pedestrian Signal Upgrades		240,000

				Minor Bridge Repairs		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		1,000,000

				Stribling Avenue Sidewalk		4,217,000

				Fontaine Avenue Streetscape		750,000

				State Bridge and Highway Inspections		100,000

				CAT Transit Bus Replacement Match 		187,376

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		75,000

				Traffic Sign Retro Reflective Compliance		75,000

				Historic District and Entrance Corridor Design Guidelines		50,000



				SUBTOTAL		$9,704,376



		PARKS AND RECREATION

				Project		FY25

				Pen Park Bathroom ADA Renovation		80,000

				Forest Hills Splash Pad		270,000

				Meadowcreek Golf Course		2,000,000

				Downtown Mall Infrastructure Repairs		728,000

				YMCA Trail		400,000

				Parks and Recreation Lump Sum Account		400,000

				Parks and Schools Playground Renovations		112,000

				Urban Tree Planting		100,000

				Parkland and Trails Acquisition and Development		185,000

				Hazard and Liability Ash Tree Removal		100,000

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000



				SUBTOTAL		$5,050,000



		AFFORDABLE HOUSING

				Project		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				Friendship Court Redevelopment - Phase 2		500,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$8,910,000



		TECHNOLOGY INFRASTRUCTURE

				Project		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000

				City Wide IT Strategic Infrastructure		250,000

				Voting Equipment Replacement		100,000

				Circuit Court Case Management System		120,000



				SUBTOTAL		$510,000



		TOTAL PROJECTS				$35,800,763



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0





CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,145,529		$   9,367,096		$   9,526,059		$   9,714,791		$   9,909,184		$   12,109,410		$   50,626,539																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		-		1,964,486		-		716,750		-		$   2,681,236																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,805,539		26,341,329		46,395,396		25,758,755		10,962,713		$   131,263,732																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				6,577,816		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				$   13,723,345		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$   185,771,507		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$5,055,083		$2,946,794		$3,566,264		$2,743,930		$12,443,950		$1,792,165		$23,493,102																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$783,800		$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611

		Transportation and access		ERROR:#REF!				$9,704,376		$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$5,050,000		$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000

		Affordable Housing		ERROR:#REF!				$8,910,000		$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000

		       Total uses		ERROR:#REF!				$   35,580,763		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$185,771,507																Requested		1508706



		Funding Gap								-$0		$0		-$0		$1		-$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		20.1%

		2023		29.8%

		2024		25.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0
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Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,145,529		3.78%

		FY24		191,778,645		5,753,359		8,692,096		4.53%

		FY25		194,655,325		5,839,660		8,851,059		4.55%

		FY26		197,575,155		5,927,255		8,851,059		4.48%

		FY27		200,538,782		6,016,163		9,039,791		4.51%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   51,993,000

																$   8,802,455		Education		$   53,857,489

																$   26,854,528		Transportation and Access		$   41,571,305



																		Additional Funding		$   103,787,921



																		$   103,787,921																				$   285,000.00

																$   43,633,873				$   147,421,794

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





Affordable Housing
$12,732,200 in FY 2026, S52M 5-year Total

AFFORDABLE HOUSING Proposed Projected Projected Projected Projected 5 Year
Project FY26 EY27 FY28 FY29 EFY30 Total
Public Housing Redevelopment - (CRHA) 3,000,000 0 0 0 0 3,000,000
Westhaven Redevelopment 5,000,000 5,000,000 5,000,000 0 0 15,000,000
Charlottesville Affordable Housing Fund (CAHF) 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
Supplemental Rental Assistance (CSRAP) 900,000 900,000 900,000 900,000 900,000 4,500,000
Friendship Court Infrastructure Improvements 0 650,000 350,000 1,560,000 840,000 3,400,000
Friendship Court Redevelopment - Phase 3 0 2,047,500 1,102,500 0 0 3,150,000
Friendship Court Redevelopment - Phase 4 0 0 0 2,925,000 1,575,000 4,500,000
PHA - 501 Cherry Avenue 1,000,000 2,150,000 0 0 0 3,150,000
Carlton Mobile Home Park 1,332,200 1,230,400 1,153,600 1,076,800 3,000,000 7,793,000
SUBTOTAL $12,732,200 $13,477,900 $10,006,100 $7,961,800 $7,815,000 $51,993,000

*All figures are subject to change until the City Manager’s Proposed Budget is released in March 2025.




FY26-30 Adopted

		Proposed Capital Improvement Program

		FY 2026-2030

				Still Under-Discussion

				Reflects a change from FY25 - FY29 Plan







						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total		Notes

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,539		3% inc each year per policy + CMHP

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0		Pending decision on usage/sale of Levy building.

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				Contribution from Schools - Gainshare 		2,200,000				0										0

				Contribution from Schools -  Construction Grant Funds		0				0		0		0						0

				Contribution from Schools - Fund Balance		0				0		0		0						0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,750				2,681,236

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				Stribiling Avenue Funding Agreement		2,900,000				0		0		0						0

				CY 2022 Bond Issue		0				0		0		0						0

				CY 2023 Bond Issue		0				0		0		0						0

				CY 2025 Bond Issue		20,760,418				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713

				Bond Previously Authorized - West Main Street		0				0		0		0						0		0

				Bond Previously Authorized - Parking Structure		1,317,000				0		0		0						0



				TOTAL AVAILABLE REVENUES		$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



		Expenditures 																						Budget Year (FY 26)																								5-Year Plan

				 

		BONDABLE PROJECTS																						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI						Climate		Housing		Public Safety		Economic		Org Exclnce		P&R		Education		Partnerships		Transportations		JEDI

		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000																100%																								100%

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000		requested $1.25M per year, more discussion needed														100%																								100%

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000																100%																								100%

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0				2,357,489																100%																								100%

				Charlottesville City School Reconfiguration		0				0		0		0		0				0																100%																								100%

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0				30,000,000																100%																								100%

				Clark Elementary School Windows Replacement		450,000				0		0		0		0				0																100%																								100%

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0				1,500,000																100%																								100%

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0				1,500,000																100%																								100%

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000				1,500,000																100%																								100%



				SUBTOTAL		$5,587,504				$5,557,489		$8,700,000		$30,700,000		$4,700,000		$3,200,000		$52,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014		Added $400k in FY25 to account for specific project increases.  2% per year inc afterwards										100%																								100%

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000		inc from $250k per year, requested $750k per year										100%																								100%

				City and Schools Solar PV Program		75,000				75,000		0		0		0				75,000		$722k existing balance		100%																								100%

				IT Data Center AC Units		0				0		0		0		0				0												100%																								100%

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0				201,838																		100%																								100%

				RSWA Baler and Baling Facility		1,788,000				0		0		0		0				0																		100%																								100%

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000				4,000,000		5 year commitment		100%																								100%

				City Hall Lobby Renovations		0				0		0		0		0				0												100%																								100%

				Council Chamber Renovations - A&E		0				0		0		0		0				0												100%																								100%

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141				10,533,250																		100%																								100%



				SUBTOTAL		5,005,083				2,896,794		3,516,264		2,693,930		12,393,950		1,742,165		23,243,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871		revised replacement schedule						100%																								100%

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740		revised replacement schedule						100%																								100%

				Bypass Fire Station - Add'l Funding - FFE		150,000				0		0		0		0		0		0								100%																								100%

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000								100%																								100%



				SUBTOTAL		$150,000				$558,918		$1,334,065		$481,864		$1,470,806		$505,958		$4,351,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000		$4.3M increase										100%																								100%

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000		FY26 and 27 reduced by $50k each																		100%																								100%

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																						100%																								100%

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000		increased by $50k per year								100%																								100%

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000		last year $1.5M per yr										100%																								100%

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000																						100%																								100%

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000												100%																								100%

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000																						100%																								100%

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000		request adjusted to reflect actual work that can be completed										100%																								100%

				Stribling Avenue Sidewalk		4,217,000				0		0		0		0		0		0																				100%																								100%

				Fontaine Avenue Streetscape		750,000				0		0		0		0		0		0																				100%																								100%

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000												50%										50%														50%										50%



				SUBTOTAL		$8,682,000				$5,825,000		$7,691,000		$9,458,000		$7,094,000		$6,781,000		$36,849,000



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Key Recreation Slate Roof Replacement		0				0		0		0		0				0														100%																								100%

				Pen Park Bathroom ADA Renovation		80,000				0		0		0		0				0														50%								50%																50%								50%

				Forest Hills Splash Pad		270,000				0		0		0		0				0														100%																								100%

				Meadowcreek Golf Course		2,000,000				0		0		0		0				0		Golf Fund to repay debt service to debt service fund												100%																								100%

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000		matches GF revenue transfer - FY 26-29, Added $650k in FY 25 for emergency repairs and will be bondable												100%																								100%

				YMCA Trail		400,000				0		0		0		0				0																				100%																								100%



				SUBTOTAL		$3,478,000				$100,000		$100,000		$100,000		$100,000		$100,000		$500,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000						100%																								100%

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000						100%																								100%



				SUBTOTAL		$3,000,000				$8,000,000		$5,000,000		$5,000,000		$0		$0		$18,000,000





		TOTAL BONDABLE PROJECTS				$25,902,587				$22,938,201		$26,341,329		$48,433,794		$25,758,756		$12,329,123		$135,801,202



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total		Notes

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000																100%																								100%



				SUBTOTAL		$200,000				$200,000		$200,000		$200,000		$200,000		$200,000		$1,000,000



		ECONOMIC DEVELOPMENT				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				Economic Development Strategic Initiatives		0				0		0		0		0		0		0



				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		FACILITIES CAPITAL PROJECTS				Adopted				Projected		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY27		FY29		FY30		Total		Notes

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000												100%																								100%



				SUBTOTAL		$50,000				$50,000		$50,000		$50,000		$50,000		$50,000		$250,000





				PUBLIC SAFETY AND JUSTICE		Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 		Notes

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000								100%																								100%

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000								100%																								100%

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000								100%																								100%

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000		need $450k in FY 27, 15 year replacement cycle						100%																								100%

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000		5year replacment cycle - $300k total, each EE set is approx. $7,300 ($3,650 per set under current contract)						100%																								100%



				SUBTOTAL		$633,800				$482,000		$483,000		$360,000		$362,000		$603,000		$2,290,000



		TRANSPORTATION & ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305		Get FY30 from Barry																		100%																								100%

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000																				100%																								100%

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000																				100%																								100%

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000																				100%																								100%

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000																				100%																								100%

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000																				100%																								100%

				LED Streetlight Conversion Project																0				100%																								100%



				SUBTOTAL		$1,022,376				$1,005,234		$979,645		$910,293		$902,133		$925,000		$4,722,305





		PARKS & RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000														100%																								100%

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000		inc from $112k per year												100%																								100%

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000														100%																								100%

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000														75%						25%																		75%						25%

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000														100%																								100%

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0		reduced from $100k per year												100%																								100%

				City/County - Ivy Creek Preservation Study and Construction		0				0		0		0		0		0		0																		100%																								100%

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000														100%																								100%

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000		inc from $75k												100%																								100%

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000				0		0		0		0		0		0																				100%																		100%						100%

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000														100%																								100%



				SUBTOTAL		$1,572,000				$1,565,000		$1,100,000		$1,100,000		$1,100,000		$1,100,000		$5,965,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000												25%						25%				50%														25%						25%				50%

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000												100%																								100%

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000												100%																								100%

				Circuit Court Case Management System		120,000														0												75%						25%																		75%						25%



				SUBTOTAL		$510,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000



		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total		Notes

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000						100%																								100%

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000						100%																								100%

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000						100%																								100%

				Friendship Court Redevelopment - Phase 1		0				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 2		500,000				0		0		0		0		0		0						100%																								100%

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000						100%																								100%

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000						100%																								100%

				PHA - MACAA Project Apartments		1,885,000				0		0		0		0		0		0						100%																								100%

				PHA - Park Street Apartments		1,125,000				0		0		0		0		0		0						100%																								100%

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000		Adjusted to match application				100%																								100%

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000						100%																								100%



				SUBTOTAL		$5,910,000				$4,732,200		$8,477,900		$5,006,100		$7,961,800		$7,815,000		$33,993,000



		OTHER GOVERNMENTAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

						0				0		0		0		0		0		0

				SUBTOTAL		$0				$0		$0		$0		$0		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



				Nonbondable Contingency		$0				$0		$0		$0		$0		$0		0



		TOTAL NONBONDABLE EXPENDITURES				$9,898,176				$8,474,434		$11,730,545		$7,916,393		$10,865,933		$10,983,000		$49,970,305



		TOTAL PROJECT EXPENDITURES				$35,800,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507				1,075,000		12,732,200		1,040,918		150,000		5,714,956		1,633,750		5,757,489		211,838		1,536,484		1,560,000		$31,412,635				4,075,000		51,993,000		6,641,611		750,000		36,112,014		6,308,750		53,857,489		10,785,088		7,928,555		7,320,000		$185,771,507

																																												$0																								$0



				Funding Gap		$0				-$0		$0		-$0		$1		-$0		$0

				Cash Funding Gap		$925,169				$1,132,662		-$0		$2,038,398		$1		$1,366,410		$4,537,470						Outcome Area						FY 26		5-Year Plan				% FY 26		% 5-Year

																										Climate						$1,075,000		$4,075,000				3.42%		2.19%

						$10,823,345				$9,607,096		$11,730,545		$9,954,791		$10,865,934		$12,349,410		$54,507,775						Housing						$12,732,200		$51,993,000				40.53%		27.99%		2nd

																										Public Safety						$1,040,918		$6,641,611				3.31%		3.58%

																										Economic						$150,000		$750,000				0.48%		0.40%

																										Organizational Excellence						$5,714,956		$36,112,014				18.19%		19.44%		3rd

																										P&R						$1,633,750		$6,308,750				5.20%		3.40%

																										Education						$5,757,489		$53,857,489				18.33%		28.99%		1st

																										Partnerships						$211,838		$10,785,088				0.67%		5.81%

																										Transportation						$1,536,484		$7,928,555				4.89%		4.27%

																										JEDI						$1,560,000		$7,320,000				4.97%		3.94%

																										Total						$31,412,635		$185,771,507				100.00%		100.00%
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Summary by Category

		Proposed Capital Improvement Program

		FY 2026-2030











						Adopted       FY25				Proposed       FY26		Projected       FY27		Projected       FY28		Projected       FY29		Projected       FY30		5 Year Total

		Revenues

				Transfer from General Fund		7,145,529				8,692,096		8,851,059		9,039,791		9,234,184		11,434,410		47,251,540

				Transfer from General Fund - Mall Vendor Fees		78,000				100,000		100,000		100,000		100,000		100,000		500,000

				Transfer from Gainsharing Accounts																0

				School Transfer																0

				Transfer from General Fund (Dedicated to Street Reconstruction)																0

				Transfer from General Fund (Dedicated to CAHIP)																0

				FY 2007 Fund Balance Surplus																0

				FY 2010 Fund Balance Surplus																0

				FY 2011 Fund Balance Surplus																0

				Contribution from Albemarle County (Levy Building)																0

				FY 2013 Year End Surplus																0

				Transfer from CIP Contingency																0

				Reprogramming of Existing Capital Funds		0														0

				Transfer from General Fund - VCF Allocation		575,000				575,000		575,000		575,000		575,000		575,000		2,875,000

				Contribution from Albemarle County (CATEC)		0				0		0								0

				Contribution from Albemarle County (J&DR Court)																0

				Contribution from Schools (Small Cap Program)		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Contribution from UVA (Fontaine Ave Station)																0

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)																0

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements																0

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)																0

				Federal Highway Funds (250 Bypass Interchange)																0

				State Revenue Sharing (250 Bypass Interchange)																0

				CIP Contingency (from prior year surplus)		584,816				0		1,964,486		0		716,749				2,681,235

				PEG Fee Revenue		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				CY 2008 Bond Issue 																0

				CY 2009 Bond Issue																0

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)																0

				CY 2010 Bond Issue																0

				CY 2011 Bond Issue																0

				CY 2012 Bond Issue																0

				CY 2013 Bond Issue																0

				CY 2014 Bond Issue																0

				CY 2015 Bond Issue																0

				CY 2016 Bond Issue																0

				CY 2017 Bond Issue																0

				CY 2018 Bond Issue		0														0

				VDOT - Rev Share Hyrdraulic		0				0										0

				VDOT - Rev Share East High Signalization		0				0		0		0						0

				CY 2026 Bond Issue		0				21,805,539		0		0						21,805,539

				CY 2027 Bond Issue		0				0		26,341,329		0						26,341,329

				CY 2028 Bond Issue		0				0		0		46,395,396						46,395,396

				CY 2029 Bond Issue												25,758,755				25,758,755

				CY 2030 Bond Issue														10,962,713		10,962,713



				TOTAL AVAILABLE REVENUES		$8,623,345				$31,412,635		$38,071,874		$56,350,187		$36,624,688		$23,312,123		$185,771,507



		Expenditures 

				 



		EDUCATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Schools (City Contribution)		1,200,000				1,200,000		1,200,000		1,200,000		1,200,000		1,200,000		6,000,000

				City Schools HVAC Repair		750,000				750,000		750,000		750,000		750,000		750,000		3,750,000

				City Schools Priority Improvement Projects		1,250,000				1,250,000		1,250,000		1,250,000		1,250,000		1,250,000		6,250,000

				Charlottesville High School Roof Replacement		1,937,504				2,357,489		0		0		0		0		2,357,489

				Charlottesville City School Reconfiguration		0				0		0		0		0		0		0

				Charlottesville Walker School Pre-K Center		0				0		4,000,000		26,000,000		0		0		30,000,000

				Clark Elementary School Windows Replacement		450,000				0		0		0		0		0		0

				Burnley-Moran Elementary School Roof Replacement		0				0		1,500,000		0		0		0		1,500,000

				Jackson-Via Elementary School Roof Replacement		0				0		0		1,500,000		0		0		1,500,000

				Johnson Elementary School Roof Replacement		0				0		0		0		1,500,000		0		1,500,000

				School Small Capital Improvements Program		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000



				SUBTOTAL		$5,787,504				$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489



		FACILITIES CAPITAL PROJECTS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Lump Sum to Facilities Capital Projects		1,482,083				1,119,956		1,159,155		1,193,930		1,217,809		1,242,165		5,933,014

				City Facility HVAC Replacement		250,000				500,000		500,000		500,000		500,000		500,000		2,500,000

				City and Schools Solar PV Program		75,000				75,000		0		0		0		0		75,000

				General District Court - FFE and Hearing Room		410,000				201,838		0		0		0		0		201,838

				Climate Action Initiatives		1,000,000				1,000,000		1,000,000		1,000,000		1,000,000		0		4,000,000

				Jefferson-Madison Regional Library Renovations		0				0		857,109		0		9,676,141		0		10,533,250

				HVAC Contingency Fund - City and School Facilities		50,000				50,000		50,000		50,000		50,000		50,000		250,000



				SUBTOTAL		3,267,083				2,946,794		3,566,264		2,743,930		12,443,950		1,792,165		23,493,102



		PUBLIC SAFETY AND JUSTICE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Replacement Fire Apparatus		0				0		1,334,065		0		1,470,806		0		2,804,871

				Replacement EMS Apparatus		0				458,918		0		481,864		0		505,958		1,446,740

				Bypass Fire Station (old building) Repurpose/Upfit		0				100,000		0		0		0		0		100,000

				Police Mobile Data Terminals		75,000				82,000		83,000		85,000		87,000		88,000		425,000

				Police Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Fire Portable Radio Replacement		45,000				75,000		75,000		75,000		75,000		75,000		375,000

				Sheriff Portable Radio Replacement		18,800				40,000		40,000		40,000		40,000		40,000		200,000

				Fire - Self-Contained Breathing Apparatus Replacements		150,000				150,000		150,000		25,000		25,000		25,000		375,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000				60,000		60,000		60,000		60,000		300,000		540,000



				SUBTOTAL		$633,800				$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611



		TRANSPORTATION AND ACCESS				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				New Sidewalks		100,000				910,000		776,000		1,193,000		1,194,000		631,000		4,704,000

				Sidewalk Repair		500,000				500,000		500,000		650,000		700,000		700,000		3,050,000

				SIA Immediate Implementation		200,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Small Area Plans		100,000				150,000		150,000		150,000		150,000		150,000		750,000

				Street Milling and Paving		1,250,000				1,250,000		1,500,000		1,700,000		1,750,000		2,000,000		8,200,000

				ADA Pedestrian Signal Upgrades		240,000				240,000		240,000		240,000		0		0		720,000

				Minor Bridge Repairs		225,000				225,000		225,000		225,000		0		0		675,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Signal Infrastructure Replacement		1,000,000				250,000		2,000,000		3,000,000		1,000,000		1,000,000		7,250,000

				ADA Transition Plan						2,000,000		2,000,000		2,000,000		2,000,000		2,000,000		10,000,000

				State Bridge and Highway Inspections		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				CAT Transit Bus Replacement Match 		187,376				245,234		169,645		150,293		77,133		150,000		792,305

				Intelligent Transportation System		185,000				185,000		185,000		185,000		200,000		200,000		955,000

				City Wide Traffic Engineering Improvements		150,000				150,000		150,000		150,000		150,000		150,000		750,000

				Neighborhood Transportation Improvements		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Bicycle Infrastructure		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Right of Way Appurtenance		75,000				100,000		100,000		100,000		100,000		100,000		500,000

				Traffic Sign Retro Reflective Compliance		75,000				25,000		25,000		25,000		25,000		25,000		125,000

				Historic District and Entrance Corridor Design Guidelines		50,000				0		50,000		0		50,000		0		100,000



				SUBTOTAL		$4,737,376				$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305



		PARKS AND RECREATION				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Downtown Mall Infrastructure Repairs		728,000				100,000		100,000		100,000		100,000		100,000		500,000

				Parks and Recreation Lump Sum Account		400,000				400,000		400,000		400,000		400,000		400,000		2,000,000

				Parks and Schools Playground Renovations		112,000				200,000		200,000		200,000		200,000		200,000		1,000,000

				Urban Tree Planting		100,000				125,000		125,000		125,000		125,000		125,000		625,000

				Parkland and Trails Acquisition and Development		185,000				125,000		125,000		125,000		125,000		125,000		625,000

				Oakwood Cemetery Drainage and Road Issues		0				150,000		0		0		0		0		150,000

				Hazard and Liability Ash Tree Removal		100,000				0		0		0		0		0		0

				Downtown Mall Trees Active Lifecycle Management		100,000				100,000		100,000		100,000		100,000		100,000		500,000

				Invasive Plant Removal		75,000				150,000		150,000		150,000		150,000		150,000		750,000

				Downtown Mall Tree Management Plan						315,000		0		0		0		0		315,000



				SUBTOTAL		$1,800,000				$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000



		TECHNOLOGY INFRASTRUCTURE				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000				40,000		40,000		40,000		40,000		40,000		200,000

				City Wide IT Strategic Infrastructure		250,000				250,000		250,000		250,000		250,000		250,000		1,250,000

				Voting Equipment Replacement		100,000				150,000		150,000		0		0		0		300,000



				SUBTOTAL		$390,000				$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000







		AFFORDABLE HOUSING				Adopted				Proposed		Projected		Projected		Projected		Projected		5 Year 

				Project		FY25				FY26		FY27		FY28		FY29		FY30		Total

				Public Housing Redevelopment - (CRHA)		3,000,000				3,000,000		0		0		0		0		3,000,000

				Westhaven Redevelopment		0				5,000,000		5,000,000		5,000,000		0		0		15,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000				1,500,000		1,500,000		1,500,000		1,500,000		1,500,000		7,500,000

				Supplemental Rental Assistance (CSRAP)		900,000				900,000		900,000		900,000		900,000		900,000		4,500,000

				Friendship Court Infrastructure Improvements		0				0		650,000		350,000		1,560,000		840,000		3,400,000

				Friendship Court Redevelopment - Phase 3		0				0		2,047,500		1,102,500		0		0		3,150,000

				Friendship Court Redevelopment - Phase 4		0				0		0		0		2,925,000		1,575,000		4,500,000

				PHA - 501 Cherry Avenue		0				1,000,000		2,150,000		0		0		0		3,150,000

				Carlton Mobile Home Park						1,332,200		1,230,400		1,153,600		1,076,800		3,000,000		7,793,000



				SUBTOTAL		$5,400,000				$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000





		TOTAL PROJECTS				$22,015,763				$31,412,635		$38,071,874		$56,350,187		$36,624,689		$23,312,123		$185,771,507



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES																		$0





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS																		5 Year 

				Project																Total

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS









				Funding Gap		-$13,392,418				-$0		$0		-$0		-$0		-$0		$0
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Ordinance

		Adopted Capital Improvement Program

		FY 2025-2029











		Revenues				FY25

				Transfer from General Fund		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency

				Reprogramming of Existing Capital Funds		0

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		2,200,000

				CIP Contingency (from prior year surplus)		584,816

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0

				VDOT - Rev Share Hyrdraulic		0

				VDOT - Rev Share East High Signalization		0

				Stribiling Avenue Funding Agreement		2,900,000

				CY 2022 Bond Issue		0

				CY 2023 Bond Issue		0

				CY 2025 Bond Issue		22,077,418



				TOTAL AVAILABLE REVENUES		$35,800,763



		Expenditures 

				 

		EDUCATION

				Project		FY25

				Lump Sum to Schools (City Contribution)		1,200,000

				City Schools HVAC Replacement		750,000

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		1,937,504

				Clark Elementary School Windows		450,000

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$5,787,504



		FACILITIES CAPITAL PROJECTS

				Project		FY25

				Lump Sum to Facilities Capital Projects		1,482,083

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				General District Court - FFE and Hearing Room		410,000

				RSWA Baler and Baling Facility		1,788,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City and School Facilities		50,000



				SUBTOTAL		5,055,083



		PUBLIC SAFETY AND JUSTICE

				Project		FY25

				Bypass Fire Station - Add'l Funding - FFE		150,000

				Police Mobile Data Terminals		75,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		300,000

				SUBTOTAL		$783,800



		TRANSPORTATION AND ACCESS

				Project		FY25

				New Sidewalks		100,000

				Sidewalk Repair		500,000

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,250,000

				ADA Pedestrian Signal Upgrades		240,000

				Minor Bridge Repairs		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		1,000,000

				Stribling Avenue Sidewalk		4,217,000

				Fontaine Avenue Streetscape		750,000

				State Bridge and Highway Inspections		100,000

				CAT Transit Bus Replacement Match 		187,376

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		75,000

				Traffic Sign Retro Reflective Compliance		75,000

				Historic District and Entrance Corridor Design Guidelines		50,000



				SUBTOTAL		$9,704,376



		PARKS AND RECREATION

				Project		FY25

				Pen Park Bathroom ADA Renovation		80,000

				Forest Hills Splash Pad		270,000

				Meadowcreek Golf Course		2,000,000

				Downtown Mall Infrastructure Repairs		728,000

				YMCA Trail		400,000

				Parks and Recreation Lump Sum Account		400,000

				Parks and Schools Playground Renovations		112,000

				Urban Tree Planting		100,000

				Parkland and Trails Acquisition and Development		185,000

				Hazard and Liability Ash Tree Removal		100,000

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		500,000



				SUBTOTAL		$5,050,000



		AFFORDABLE HOUSING

				Project		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				Friendship Court Redevelopment - Phase 2		500,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$8,910,000



		TECHNOLOGY INFRASTRUCTURE

				Project		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000

				City Wide IT Strategic Infrastructure		250,000

				Voting Equipment Replacement		100,000

				Circuit Court Case Management System		120,000



				SUBTOTAL		$510,000



		TOTAL PROJECTS				$35,800,763



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





				Funding Gap		$0





CIP Summary

				Adopted Budget				Proposed FY 24-FY28 CIP - DRAFT		CITY MANAGER PROPOSED 5-YEAR PLAN

				FY 2022				FY 2023		FY 2026		FY 2027		FY 2028		FY 2029		FY 2030		Totals				ABNI		Unfunded

		 

		Sources of Funds:																																		FY23 Operational Increase		$   4,500,000		one-time CARES Funding

		General fund transfer		ERROR:#REF!				$   7,145,529		$   9,367,096		$   9,526,059		$   9,714,791		$   9,909,184		$   12,109,410		$   50,626,539																Other Annual Operating Increases		$   2,000,000		Estimated

		CIP Contingency		-				-		-		1,964,486		-		716,750		-		$   2,681,236																CIP Increases (excluding Reconfiguration)		$   1,080,000		CHS Roof Replacement

		Bond issues 		ERROR:#REF!				-		21,805,539		26,341,329		46,395,396		25,758,755		10,962,713		$   131,263,732																		$   7,580,000

		Contribution from Schools								200,000		200,000		200,000		200,000		200,000		$   1,000,000

		Other		ERROR:#REF!				6,577,816		40,000		40,000		40,000		40,000		40,000		$   200,000

		      Total sources		ERROR:#REF!				$   13,723,345		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$   185,771,507		$   -

		Uses of funds:																																		Annual Debt Service

		Education		ERROR:#REF!				$5,787,504		$5,757,489		$8,900,000		$30,900,000		$4,900,000		$3,400,000		$53,857,489				6,457,364		6,450,000										$50M		$1.8M

		Facilities Capital Projects		ERROR:#REF!				$5,055,083		$2,946,794		$3,566,264		$2,743,930		$12,443,950		$1,792,165		$23,493,102																$100M		$3.7M

		Public safety and justice		ERROR:#REF!				$783,800		$1,040,918		$1,817,065		$841,864		$1,832,806		$1,108,958		$6,641,611

		Transportation and access		ERROR:#REF!				$9,704,376		$6,830,234		$8,670,645		$10,368,293		$7,996,133		$7,706,000		$41,571,305				6,457,364		53,705,925

		Parks and recreation		ERROR:#REF!				$5,050,000		$1,665,000		$1,200,000		$1,200,000		$1,200,000		$1,200,000		$6,465,000

		Affordable Housing		ERROR:#REF!				$8,910,000		$12,732,200		$13,477,900		$10,006,100		$7,961,800		$7,815,000		$51,993,000				1,500,000		32,180,000

		Technology Infrastructure		$290,000				$290,000		$440,000		$440,000		$290,000		$290,000		$290,000		$1,750,000

		       Total uses		ERROR:#REF!				$   35,580,763		$   31,412,635		$   38,071,874		$   56,350,187		$   36,624,689		$   23,312,123		$185,771,507																Requested		1508706



		Funding Gap								-$0		$0		-$0		$1		-$0		$0																FY 21		$   1,284,416.00				City Gov't		$   499,416.00

																																				Less:  School Pupil Transportation $$		$   (385,000.00)				Pupil Transportation		$   248,570.00

																																						$   899,416.00						$   747,986.00

																																				Less FY 22 Proposed Reduction		$   (400,000.00)

																5-Year Totals																				$$ Available to allocate to City Depts.		$   499,416.00

																$41.2 million - Transfer from General Fund																										FY 21		$   1,284,416.00

				Percentage of Total												$85.3 million - Bonds																				Pupil Transportation		$   385,000.00				Less School Reduction		$   (136,430.00)

		Fiscal Year		Source of Funds												$    2.8 million - Year-End Surplus																				Less School Reduction		$   (136,430.00)				Less FY 22 Proposed Reduction		$   (400,000.00)				$   - 0

		2020		ERROR:#REF!												$    5.5 million - Transfer from Schools																				$$ Allocated to Pupil Transportation		$   248,570.00						$   747,986.00

		2021		ERROR:#REF!												$    3.7 million - Other

		2022		20.1%

		2023		29.8%

		2024		25.0%

		Average		ERROR:#REF!





Ordinance Breakdown

		Proposed Capital Improvement Program

		FY 2024-2028





		Revenues

				Transfer from General Fund		$   6,889,391

				Transfer from General Fund - Mall Vendor Fees		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		-

				Reprogramming of Existing Capital Funds		-

				Transfer from General Fund - VCF Allocation		575,000

				Contribution from Albemarle County (CATEC)		-

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - FY 22 Gainshare		1,042,414

				Contribution from Schools -  Construction Grant Funds		1,474,519

				Contribution from Schools - Fund Balance		1,500,000

				CIP Contingency (from prior year surplus)		8,327,150

				PEG Fee Revenue		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		-

				VDOT - Rev Share Hyrdraulic		-

				VDOT - Rev Share East High Signalization		-

				CY 2022 Bond Issue		-

				CY 2023 Bond Issue		-

				CY 2024 Bond Issue		96,259,705



				TOTAL AVAILABLE REVENUES		$   116,386,179



		Expenditures 

				 

		EDUCATION

				Project

				CHS Functional Renovation

				Lump Sum to Schools (City Contribution)		$   1,200,000

				Charlottesville High School Improvements

				City Schools HVAC Replacement		750,000

				Charlottesville High School - Fire Suppression System

				Charlottesville High School Football Bleachers

				Charlottesville High School Turf Field

				CHS Track		-

				CHS Fieldhouse Design

				CHS Phase II Daylighting

				City Schools Priority Improvement Projects		1,250,000

				Charlottesville High School Roof Replacement		541,060

				Charlottesville City School Reconfiguration		86,313,410

				School Small Capital Improvements Program		200,000



				SUBTOTAL		$   90,254,470



		ECONOMIC DEVELOPMENT

				Project

				Relocation of Farmers Market

				SUBTOTAL



		OTHER GOVERNMENTAL PROJECTS

				Project



				SUBTOTAL





		FACILITIES CAPITAL PROJECTS

				Project

				Lump Sum to Facilities Capital Projects		$   1,045,491

				Market Street Parking Garage Concrete Repairs

				City Facility HVAC Replacement		250,000

				City and Schools Solar PV Program		75,000

				4th Street Yard Fuel Tank Replacement		-

				Levy HVAC Component Replacements

				Police Building Chiller Replacement

				CATEC - Major Facility Improvements

				Central Library Renovations

				Avon Street Filling Station Replacement		-

				Smith Recreation Indoor Air Quality Corrections		-

				Bulk Fluid Management System - Fleet Shop		-

				IT Data Center AC Units		318,386

				RSWA Baler and Baling Facility		132,000

				Climate Action Initiatives		1,000,000

				HVAC Contingency Fund - City Facilities		25,000

				HVAC Contingency Fund - School Facilities		25,000

				City Hall Lobby Renovations		575,000



				SUBTOTAL		$   3,445,877



		PUBLIC SAFETY AND JUSTICE

				Project

				Replacement Fire Apparatus		$   1,152,415

				Police Mobile Data Terminals		45,000

				Police Portable Radio Replacement		45,000

				Fire Portable Radio Replacement		45,000

				Sheriff Portable Radio Replacement		18,800

				Bypass Fire Station Renovation		2,000,000

				SUBTOTAL		$   3,306,215



		TRANSPORTATION AND ACCESS

				Project

				Major Downtown Mall/Side street Reconstruction

				Undergrounding Utilities		$   - 0

				New Sidewalks		$   100,000

				Sidewalk Repair		500,000

				West Main Improvements 		-

				SIA Immediate Implementation		200,000

				Small Area Plans		100,000

				Street Milling and Paving		1,000,000

				Old Lynchburg Road 

				Belmont Bridge - State Revenue Sharing Match		-

				Hillsdale Drive Connector - State Revenue Sharing Match

				Edgewood and Harris Street

				Route 250 Bypass Interchange at McIntire - City Match

				Mall Renovations at the Omni

				ADA Pedestrian Signal Upgrades		240,000

				Public Works Salt Storage Facility Replacement

				Route 250/Emmet Street Bridge Repairs

				Downtown Pedestrian Intersection Lighting		-

				Minor Bridge Repairs		225,000

				State Revenue Sharing		-

				Citywide ADA Improvements - Sidewalks and Curbs		100,000

				Traffic Signal Infrastructure Replacement		3,700,000

				Historic Resources		-

				Blight Remediation		-

				Hydraulic/250 Intersection Turn Lane - VDOT Rev Share		-

				State Bridge and Highway Inspections		80,000

				CAT Transit Bus Replacement Match 		239,936

				Intelligent Transportation System		185,000

				City Wide Traffic Engineering Improvements		150,000

				Neighborhood Transportation Improvements		100,000

				Bicycle Infrastructure		100,000

				Right of Way Appurtenance		50,000

				Traffic Sign Retro Reflective Compliance		100,000

				LED Streetlight Conversion		600,000

				Stribling Avenue Sidewalk		750,000



				SUBTOTAL		$   8,519,936



		PARKS AND RECREATION

				Project

				Key Recreation Slate Roof Replacement		$   712,000

				Parks and Recreation Lump Sum Account		400,000

				Downtown Mall Maintenance and Renovations 

				Pen/Meadowcreek Wash Facilities

				Parks and Schools Playground Renovations		112,000

				Trails and Greenway Development		-

				Downtown Mall Tree Preservation Planning		-

				Urban Tree Planting		100,000

				Parks Playground Improvements

				School Parks System-wide Improvements

				Charlottesville High School Girls Softball Field Lighting

				Parkland Acquisition		-

				Skate Park Relocation

				Public Art Fund

				Cemetery Restoration

				Belmont Spray Ground Repairs

				Parkland and Trails Acquisition and Development		225,000

				Meadowcreek Valley Trail Railroad Tunnel - Design		-

				Downtown Mall Infrastructure Repairs		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000

				Hazard and Liability Ash Tree Removal		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681

				Downtown Mall Trees Active Lifecycle Management		100,000

				Invasive Plant Removal		75,000



				SUBTOTAL		$   2,159,681



		AFFORDABLE HOUSING

				Project

				Public Housing Redevelopment - (CRHA)		$   3,000,000

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000

				PHA - MACAA Project Apartments		1,885,000

				PHA - Park Street Apartments		1,125,000



				SUBTOTAL		$   8,410,000



		TECHNOLOGY INFRASTRUCTURE

				Project

				Communications Technology Account/Public Access		$   40,000

				City Wide IT Strategic Infrastructure		250,000



				SUBTOTAL		$   290,000





		STORMWATER INITIATIVES

				Project

				Stormwater Initiatives



				SUBTOTAL





		TOTAL BONDABLE PROJECTS				$   116,096,179



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$   116,096,179





		STATE AND FEDERAL FUNDED PROJECTS



				SUBTOTAL		$   290,000



		Total Projects				$   116,386,179



						$   - 0
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Assumptions

		FY21 General Fund Budget		191,195,873

								Transfer 

		1.5% Annual Growth Assumption				3% CIP Contibtuion		Budgeted

		FY22		186,152,195		5,584,566		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!

		FY23		188,944,478		5,668,334		7,145,529		3.78%

		FY24		191,778,645		5,753,359		8,692,096		4.53%

		FY25		194,655,325		5,839,660		8,851,059		4.55%

		FY26		197,575,155		5,927,255		8,851,059		4.48%

		FY27		200,538,782		6,016,163		9,039,791		4.51%

								6,975,164		ERROR:#DIV/0!		7,475,164		9,138,400		7,975,164





FY 24 vs FY 25

		Adopted Capital Improvement Program

		FY 2025-2029









						Adopted       FY24		Proposed       FY25

		Revenues

				Transfer from General Fund		6,889,391		7,145,529

				Transfer from General Fund - Mall Vendor Fees		78,000		78,000

				Transfer from Gainsharing Accounts

				School Transfer

				Transfer from General Fund (Dedicated to Street Reconstruction)

				Transfer from General Fund (Dedicated to CAHIP)

				FY 2007 Fund Balance Surplus

				FY 2010 Fund Balance Surplus

				FY 2011 Fund Balance Surplus

				Contribution from Albemarle County (Levy Building)

				FY 2013 Year End Surplus

				Transfer from CIP Contingency		0

				Reprogramming of Existing Capital Funds		0		0

				Transfer from General Fund - VCF Allocation		575,000		575,000

				Contribution from Albemarle County (CATEC)		0		0

				Contribution from Albemarle County (J&DR Court)

				Contribution from Schools (Small Cap Program)		200,000		200,000

				Contribution from UVA (Fontaine Ave Station)

				State Transportation Funds (Belmont Bridge - Revenue Sharing Match)

				Federal/State Transportation Funds (Emmet St./250 Bypass Improvements

				State Transportation Funds (Hillsdale Drive Connector - Revenue Sharing Match)

				Federal Highway Funds (250 Bypass Interchange)

				State Revenue Sharing (250 Bypass Interchange)

				Contribution from Schools - Gainshare 		1,042,414		2,200,000

				Contribution from Schools -  Construction Grant Funds		1,474,519		0

				Contribution from Schools - Fund Balance		1,500,000		0

				CIP Contingency (from prior year surplus)		8,327,150		294,816

				PEG Fee Revenue		40,000		40,000

				CY 2008 Bond Issue 

				CY 2009 Bond Issue

				CY 2009 Bond Issue (Transfer of bonds previously authorized in FY 2006 and FY 2007)

				CY 2010 Bond Issue

				CY 2011 Bond Issue

				CY 2012 Bond Issue

				CY 2013 Bond Issue

				CY 2014 Bond Issue

				CY 2015 Bond Issue

				CY 2016 Bond Issue

				CY 2017 Bond Issue

				CY 2018 Bond Issue		0		0

				VDOT - Rev Share Hyrdraulic		0		0

				VDOT - Rev Share East High Signalization		0		0

				Stribiling Avenue Funding Agreement		0		2,900,000

				CY 2022 Bond Issue		0		0

				CY 2023 Bond Issue		0		0

				State Funding - Dogwood Vietnam Memorial		0		600,000

				CY 2024 Bond Issue		94,759,705		0

				CY 2025 Bond Issue		0		21,027,418



				TOTAL AVAILABLE REVENUES		$114,886,179		$35,060,763



		Expenditures 

				 

		BONDABLE PROJECTS

		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Schools (City Contribution)		1,200,000		1,200,000

				City Schools HVAC Replacement		750,000		750,000

				City Schools Priority Improvement Projects		1,250,000		1,250,000

				Charlottesville High School Roof Replacement		541,060		1,937,504

				Charlottesville City School Reconfiguration		84,813,410		0

				Clark Elementary School Windows		0		450,000

				Burnley-Moran Roof Replacement		0		0

				Jackson-Via Roof Replacement		0		0

				Johnson Elementary Roof Replacement		0		0



				SUBTOTAL		$88,554,470		$5,587,504



		FACILITIES CAPITAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

				Lump Sum to Facilities Capital Projects		1,045,491		1,082,083

				City Facility HVAC Replacement		250,000		250,000

				City and Schools Solar PV Program		75,000		75,000

				IT Data Center AC Units		318,386		0

				General District Court - FFE and Hearing Room		0		410,000

				RSWA Baler and Baling Facility		132,000		1,788,000

				Climate Action Initiatives		1,000,000		1,000,000

				City Hall Lobby Renovations		575,000		0

				Council Chamber Renovations - A&E		0		0



				SUBTOTAL		3,395,877		4,605,083



		PUBLIC SAFETY AND JUSTICE				Adopted		Proposed

				Project		FY24		FY25

				Replacement Fire Apparatus		1,152,415		0

				Replacement EMS Apparatus		0		0

				Bypass Fire Station - Add'l Funding - FFE		2,000,000		150,000

				Fontaine Alerting System		0		0

				Bypass Fire Station (old building) Repurpose/Upfit		0		0

				SUBTOTAL		$3,152,415		$150,000



		TRANSPORTATION AND ACCESS				Adopted		Proposed

				Project		FY24		FY25

				New Sidewalks		100,000		100,000

				Sidewalk Repair		500,000		500,000

				SIA Immediate Implementation		200,000		200,000

				Small Area Plans		100,000		100,000

				Street Milling and Paving		1,000,000		1,250,000

				ADA Pedestrian Signal Upgrades		240,000		240,000

				Minor Bridge Repairs		225,000		225,000

				Citywide ADA Improvements - Sidewalks and Curbs		100,000		100,000

				Traffic Signal Infrastructure Replacement		3,700,000		1,000,000

				Stribling Avenue Sidewalk		750,000		4,217,000

				Fontaine Avenue Streetscape		0		750,000



				SUBTOTAL		$6,915,000		$8,682,000



		PARKS AND RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Key Recreation Slate Roof Replacement		$712,000		0

				Pen Park Bathroom ADA Renovation		0		80,000

				Forest Hills Splash Pad		0		270,000

				Meadowcreek Golf Course		0		2,000,000

				YMCA Trail		0		400,000



				SUBTOTAL		$712,000		$2,750,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Public Housing Redevelopment - (CRHA)		3,000,000		3,000,000

				Westhaven Redevelopment		0		0



				SUBTOTAL		$3,000,000		$3,000,000





		TOTAL BONDABLE PROJECTS				$105,729,762		$24,774,587



				Bondable Contingency



		TOTAL BONDABLE EXPENDITURES				$105,729,762





		STATE AND FEDERAL FUNDED PROJECTS



		TRANSPORTATION AND ACCESS

				Project

				Belmont Bridge Replacement

				Emmet Street/250 Bypass Improvements 

				Hillsdale Drive Connector

				Route 250 Bypass Interchange at McIntire - State and Federal Portion



				SUBTOTAL



		SUBTOTAL STATE AND FEDERAL PROJECTS





		NONBONDABLE PROJECTS



		EDUCATION				Adopted		Proposed

				Project		FY24		FY25

				School Small Capital Improvements Program		200,000		200,000



				SUBTOTAL		$200,000		$200,000



		ECONOMIC DEVELOPMENT				Adopted		Proposed

				Project		FY24		FY25

				Economic Development Strategic Initiatives		0		0



				SUBTOTAL		$0		$0



		FACILITIES CAPITAL PROJECTS

				Project

				HVAC Contingency Fund - City and School Facilities		50,000		50,000



				SUBTOTAL		$50,000		$50,000





				PUBLIC SAFETY AND JUSTICE		Adopted		Proposed

				Project		FY24		FY25

				Police Mobile Data Terminals		45,000		75,000

				Police Portable Radio Replacement		45,000		45,000

				Fire Portable Radio Replacement		45,000		45,000

				Sheriff Portable Radio Replacement		18,800		18,800

				Fire - Self-Contained Breathing Apparatus Replacements		0		150,000

				Fire - Protective Clothing/Turnout Gear Replacement		0		300,000



				SUBTOTAL		$153,800		$633,800



		TRANSPORTATION & ACCESS				Adopted		Proposed

				Project		FY24		FY25

				State Bridge and Highway Inspections		80,000		100,000

				CAT Transit Bus Replacement Match 		239,936		187,376

				Intelligent Transportation System		185,000		185,000

				City Wide Traffic Engineering Improvements		150,000		150,000

				Neighborhood Transportation Improvements		100,000		100,000

				Bicycle Infrastructure		100,000		100,000

				Right of Way Appurtenance		50,000		75,000

				Traffic Sign Retro Reflective Compliance		100,000		75,000

				Historic District and Entrance Corridor Design Guidelines		0		50,000

				LED Streetlight Conversion Project		600,000



				SUBTOTAL		$1,604,936		$1,022,376





		PARKS & RECREATION				Adopted		Proposed

				Project		FY24		FY25

				Parks and Recreation Lump Sum Account		400,000		400,000

				Parks and Schools Playground Renovations		112,000		112,000

				Urban Tree Planting		100,000		100,000

				Parkland and Trails Acquisition and Development		225,000		185,000

				Downtown Mall Infrastructure Repairs		78,000		78,000

				Oakwood Cemetery Drainage and Road Issues		175,000		0

				Hazard and Liability Ash Tree Removal		100,000		100,000

				City/County - Ivy Creek Preservation Study and Construction		82,681		0

				Downtown Mall Trees Active Lifecycle Management		100,000		100,000

				Invasive Plant Removal		75,000		75,000

				Dogwood Vietnam Memorial		0		600,000

				Lower Meadowcreek Trail - Holmes to Locust Ave		0		500,000



				SUBTOTAL		$1,447,681		$2,250,000



		TECHNOLOGY INFRASTRUCTURE				Adopted		Proposed

				Project		FY24		FY25

				Entrepreneurial Village

				Region Ten

				Piedmont Va Community College Capital Work (City Share)

				Society for the Prevention of Cruelty to Animals (City Share)

				Council Chamber Improvements

				CATEC

				Communications Technology Account/Public Access		40,000		40,000

				City Wide IT Strategic Infrastructure		250,000		250,000

				Voting Equipment Replacement		0		100,000

				Circuit Court Case Management System				120,000



				SUBTOTAL		$290,000		$510,000



		AFFORDABLE HOUSING				Adopted		Proposed

				Project		FY24		FY25

				Charlottesville Affordable Housing Fund (CAHF)		1,500,000		1,500,000

				Supplemental Rental Assistance (CSRAP)		900,000		900,000

				Friendship Court Infrastructure Improvements		0		210,000

				Friendship Court Redevelopment - Phase 1		0		0

				Friendship Court Redevelopment - Phase 2		0		0

				Friendship Court Redevelopment - Phase 3		0		0

				Friendship Court Redevelopment - Phase 4		0		0

				PHA - MACAA Project Apartments		1,885,000		1,885,000

				PHA - Park Street Apartments		1,125,000		1,125,000

				PHA - 501 Cherry Avenue		0		0





				SUBTOTAL		$5,410,000		$5,620,000



		OTHER GOVERNMENTAL PROJECTS				Adopted		Proposed

				Project		FY24		FY25

						0		0

				SUBTOTAL		$0		$0



		TOTAL NONBONDABLE PROJECTS				$9,156,417		$10,286,176



				Nonbondable Contingency		$0		$0



		TOTAL NONBONDABLE EXPENDITURES				$9,156,417		$10,286,176



		TOTAL PROJECT EXPENDITURES				$114,886,179		$35,060,763



				Funding Gap		$0		$0

				Cash Funding Gap		$8,453,124		$247,169



						$17,609,541		$10,533,345

								-$79,825,416

								-69.5%





Historical Summary

		Fiscal Year		5 Year Plan		$ Change		% Change

		2012		80,896,460		- 0

		2013		65,089,732		(15,806,728)		-19.5%

		2014		63,068,013		(2,021,719)		-3.1%

		2015		76,220,197		13,152,184		20.9%

		2016		75,486,975		(733,222)		-1.0%

		2017		76,130,628		643,653		0.9%

		2018		106,401,950		30,271,322		39.8%		$4M Circuit Court, $4.5M Belmont Bridge, $1.7M CHS Track, $5M CCS Priority Projects, $8M CAHF, $2.25M Public Housing Redevelopment, $10M Parking Structure

		2019		113,248,896		6,846,946		6.4%

		2020		128,831,810		15,582,914		13.8%

		2021		124,118,430		(4,713,380)		-3.7%

		2022		160,473,911		36,355,481		29.3%

																5 Year CIP Plan Funding Progression

																 FY 2017 -2021  Plan Total		Priority		 FY 2022 -2026  Plan Total

																$   7,976,890		Affordable Housing		$   51,993,000

																$   8,802,455		Education		$   53,857,489

																$   26,854,528		Transportation and Access		$   41,571,305



																		Additional Funding		$   103,787,921



																		$   103,787,921																				$   285,000.00

																$   43,633,873				$   147,421,794

		Budget Reflection of Priorities

		2018		Description		2022

		$   18,346,418		Affordable Housing		$   -										$   6,500,000		West Main Street		$   -

		$   15,980,868		Education		Affordable Housing										$   16,362,028		Albemarle County MOA (Court and Parking Garage)		$   16,062,028

		$   25,850,638		Transportation and Access*		Funding Gap



																		*Less West Main St. and County MOA



5 Year CIP Plan Budget History



2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	80896460	65089732	63068013	76220197	75486975	76130628	106401950	113248896	128831810	124118430	160473911	
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5-Year Totals


$41.2 million - Transfer from General Fund


$85.3 million - Bonds


$    2.8 million - Year-End Surplus


$    5.5 million - Transfer from Schools


$    3.7 million - Other





Planning Commission Review

Following the FY26 Budget Kick off at the Council meeting on Monday September 16, 2024, the
Planning Commission held a discussion at their September 24, 2024 work session to kick off review
of the Capital Improvement Program (CIP) section. Commissioners had been asked to think about
potential priorities following review of last year’s materials.

The following feedback was provided for consideration:

= Provide additional funding for multimodal transportation (walking, biking, transit etc.) o Sidewalk
funding needs to be restored and increased.

= Funding for community infrastructure to allow for implementation of the Comprehensive Plan.
This includes utilities and transportation.

= Adequate funding to complete the Smart Scale projects currently funded.
= Provide for the human capital needed to accomplish funded projects.
= Fund the Downtown Mall initiatives (tree study, infrastructure, etc.)

= Continue commitment to affordable housing and support homelessness needs.



PC Feedback Item # 1: Multimodal Transportation

Provide additional funding for multimodal transportation (walking,
biking, transit etc.). Sidewalk funding needs to be restored and
increased.

= Forthe FY 26-30 CIP an additional $4.2M has been added for the construction of new
sidewalks as detailed on the priority list

= $2M/yr for a total of $10M has been added to help remediate ADA barriers

= For FY25, the City continued its commitment to CAT by increasing its investment by $1.8M
(from the General Fund) and by participating in discussions regarding a regional system




PC Feedback Item #2: Community Infrastructure

Funding for community infrastructure to allow for implementation
of the Comprehensive Plan. This includes utilities and
transportation.

= Each projectin the 5-year plan has been linked to the relevant chapters and goals of the
strategic plan.

= For FY26, the current draft includes $6.8M in projects related to transportation and access
through out the City.

= Projects related to the City owed utilities (Gas, Water and Wastewater) are funded in the
utility funds which are shown and funded separately from this CIP plan.




PC Feedback Item #3: Smart Scale Projects

Adequate funding to complete the Smart Scale projects currently
funded.

e The City Manager confirmed with the VDOT District Engineer a series of changes to the
current locally administered program to include canceling two projects, revising the scopes
of two projects, and redistributing previously awarded funds to the series of projects in the
current portfolio that are stalled due to significant budget gaps.

e Councilwill consider this action at its December 2" meeting.
e The Commonwealth Transportation Board will consider the request at its meeting in
January, making it possible for all previously funded grant awards to Charlottesville to

remain for use within its current portfolio, ensuring no additional project loss.

e Councilwill consider the reallocation of funds resulting from the CTB’s action in
January/February.



PC Feedback Item #4: Human Capital for Projects

Provide for the human capital needed to accomplish funded
projects.

o Assessment of staffing needs done in 2024 which resulted in 4 additional project manager
positions which have all been filled.

e The City completed a reorganization within the Public Works Department

Included the addition of a Deputy Director

Addition of Project Manager specializing in right of way acquisition

Merged ALL project manager teams into a single Facilities Development Team which

provides PM specialization for all construction projects regardless of department and
built by the city.




PC Feedback Item #5: Downtown Mall Initiatives

Fund the Downtown Mall initiatives (tree study, infrastructure, etc.)

The CIP includes 3 projects related to the Downtown Mall:
e Infrastructure account which is funded by café permit fees and is funded by $100k/yr

« Downtown Mall Active Lifecycle Tree Management account which Is funded at $100k/yr
to help take care of pruning and general maintenance of the trees on the mall

o Downtown Mall Tree Management Plan (new in FY26) $315k is funded for the
development of the plan. Information from the plan will inform the funding in the future

years for managing larger scale overall tree plan for the mall.




PC Feedback Item# 6:
Affordable Housing and Homelessness Needs

Continue commitment to affordable housing and support
homelessness needs.

e FY26includes $12.7M in funding for Affordable Housing projects and just under
$52M is included for the 5-year plan.

e The City Manager has been leading discussions with Council on Community
Interventions which include homelessness and some potential uses of ARP

funding.




PC Feedback:
Public Hearing Held December 10th

The Planning Commission held a public hearing on December 10, 2024 to provide recommendations on the City’s Capital
Improvement Plan for Fiscal Year 2026-30. The Commission unanimously approved the CIP proposal with the following
amendments for consideration:

1. Increase funding for a strategic housing fund as a Capital Improvement Program item or through ongoing funding
for a land bank.

2. Create funding for City school Comprehensive Facility Plan.

3. Increase funding for City and City school solar PV (Photovoltaics) programs or pursue other agreements to
accomplish projects for these locations.

4. Increase funding for City school maintenance lump sum projects.

5. Reduce funding for City school priority improvement projects in out years.

6. Create line item for safe routes to school implementation at requested amount.

7. Identify sustainable funding for urgent transportation improvements in out years.

8. Create a funding line item for large affordable housing expenditures with a competitive program for selection for

the out years. Look to start funding in Fiscal Year 2031.



What’s Next?

Public Hearing
December 10t" and
January 215

Proposed CIP
presented to City
Council

Recommendations
to City Manager




CIP Resources

Budget Explorer Tool

= Current CIP Funding by Project

Online CIP Budget Book

= Story pages for each project included in 5-year plan

City Comprehensive Plan

= https://charlottesville.gov/1111/Comprehensive-Plan

City of Charlottesville Budget Webpage

= https://charlottesville.gov/budget



https://charlottesville.gov/1473/Budget-Explorer
https://stories.opengov.com/charlottesvilleva/df247479-e9f1-497b-ad81-18e86b93e082/published/agcfBk40l?currentPageId=TOC
https://charlottesville.gov/1111/Comprehensive-Plan
https://charlottesville.gov/169/Budget

Important Budget Dates

Work Sessions PUb.“C
Hearings

March 6 March 17

(Tax Rates)

March 13
March 27

April 10

Community
Budget Forum

March 20

Budget
Adoption

April 14




Questions and Discussion

www.Charlottesville.gov/budget

OPERATING & CAPITAL IMPROVEMENT

BUDGET
ADOPTED FISCAL YEAR 2025/2026



http://www.charlottesville.gov/budget

ATTACHMENT I

Proposed Capital Improvement Program

FY 2026-2030
| Still Under-Discussion
| Reflects a change from FY25 - FY29 Plan
Adopted Proposed Projected Projected Projected Projected 5 Year Total
EY25 FY26 EY27 FY28 FY29 EY30

Revenues
Transfer from General Fund 7,145,529 8,692,096 8,851,059 9,039,791 9,234,184 11,434,410 47,251,540
Transfer from General Fund - Mall Vendor Fees 78,000 100,000 100,000 100,000 100,000 100,000 500,000
Transfer from General Fund - VCF Allocation 575,000 575,000 575,000 575,000 575,000 575,000 2,875,000
Contribution from Schools (Small Cap Program) 200,000 200,000 200,000 200,000 200,000 200,000 1,000,000
Contribution from Schools - Gainshare 2,200,000 0 0
Contribution from Schools - Construction Grant Funds 0 0 0 0 0
Contribution from Schools - Fund Balance 0 0 0 0 0
CIP Contingency (from prior year surplus) 584,816 0 1,964,486 0 716,749 2,681,235
PEG Fee Revenue 40,000 40,000 40,000 40,000 40,000 40,000 200,000
Stribiling Avenue Funding Agreement 2,900,000 0 0 0 0
CY 2025 Bond Issue 20,760,418 0 0 0 0
CY 2026 Bond Issue 0 21,805,539 0 0 21,805,539
CY 2027 Bond Issue 0 0 26,341,329 0 26,341,329
CY 2028 Bond Issue 0 0 0 46,395,396 46,395,396
CY 2029 Bond Issue 25,758,755 25,758,755
CY 2030 Bond Issue 10,962,713 10,962,713
Bond Previously Authorized - West Main Street 0 0 0 0 0
Bond Previously Authorized - Parking Structure 1,317,000 0 0 0 0
TOTAL AVAILABLE REVENUES $35,800,763 $31,412,635 $38,071,874 $56,350,187 $36,624,688 $23,312,123 $185,771,507

Expenditures

BONDABLE PROJECTS

EDUCATION Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
Lump Sum to Schools (City Contribution) 1,200,000 ‘ 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000
City Schools HVAC Repair 750,000 750,000 750,000 750,000 750,000 750,000 3,750,000
City Schools Priority Improvement Projects 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 1,250,000 6,250,000
Charlottesville High School Roof Replacement 1,937,504 2,357,489 0 0 0 2,357,489
Charlottesville City School Reconfiguration 0 0 0 0 0 0
Charlottesville Walker School Pre-K Center 0 0 4,000,000 26,000,000 0 30,000,000
Clark Elementary School Windows Replacement 450,000 0 0 0 0 0
Burnley-Moran Elementary School Roof Replacement 0 0 1,500,000 0 0 1,500,000
Jackson-Via Elementary School Roof Replacement 0 0 0 1,500,000 0 1,500,000
Johnson Elementary School Roof Replacement 0 0 0 0 1,500,000 1,500,000
SUBTOTAL $5,587,504 $5,557,489 $8,700,000 $30,700,000 $4,700,000 $3,200,000 $52,857,489

FACILITIES CAPITAL PROJECTS Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
Lump Sum to Facilities Capital Projects 1,482,083 1,119,956 1,159,155 1,193,930 1,217,809 1,242,165 5,933,014
City Facility HVAC Replacement 250,000 500,000 500,000 500,000 500,000 500,000 2,500,000
City and Schools Solar PV Program 75,000 75,000 0 0 0 75,000
IT Data Center AC Units 0 0 0 0 0 0




DRAFT

Proposed Capital Improvement Program

FY 2026-2030

| Still Under-Discussion
| Reflects a change from FY25 - FY29 Plan
Adopted Proposed Projected Projected Projected Projected 5 Year Total
EY25 FY26 EY27 FY28 FY29 EY30

General District Court - FFE and Hearing Room 410,000 201,838 0 0 0 201,838
RSWA Baler and Baling Facility 1,788,000 0 0 0 0 0
Climate Action Initiatives 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 4,000,000
City Hall Lobby Renovations 0 0 0 0 0 0
Council Chamber Renovations - A&E 0 0 0 0 0 0
Jefferson-Madison Regional Library Renovations 0 0 857,109 0 9,676,141 10,533,250
SUBTOTAL 5,005,083 2,896,794 3,516,264 2,693,930 12,393,950 1,742,165 23,243,102

PUBLIC SAFETY AND JUSTICE Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
Replacement Fire Apparatus 0 0 2,804,871
Replacement EMS Apparatus 0 505,958 1,446,740
Bypass Fire Station - Add'l Funding - FFE 150,000 0 0 0 0 0 0
Bypass Fire Station (old building) Repurpose/Upfit 0 100,000 0 0 0 0 100,000
SUBTOTAL $150,000 $558,918 $1,334,065 $481,864 $1,470,806 $505,958 $4,351,611

TRANSPORTATION AND ACCESS Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
New Sidewalks 100,000 631,000 4,704,000
Sidewalk Repair 500,000 650,000 700,000 700,000 3,050,000
SIA Immediate Implementation 200,000 200,000 200,000 200,000 200,000 200,000 1,000,000
Small Area Plans 100,000 150,000 750,000
Street Milling and Paving 1,250,000 1,250,000 1,500,000 2,000,000 8,200,000
ADA Pedestrian Signal Upgrades 240,000 240,000 240,000 240,000 0 0 720,000
Minor Bridge Repairs 225,000 225,000 225,000 225,000 0 0 675,000
Citywide ADA Improvements - Sidewalks and Curbs 100,000 100,000 100,000 100,000 100,000 100,000 500,000
Traffic Signal Infrastructure Replacement 1,000,000 ‘ 1,000,000 7,250,000
Stribling Avenue Sidewalk 4,217,000 0 0 0 0 0 0
Fontaine Avenue Streetscape 750,000 0 0 0 0 0 0
ADA Transition Plan 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 10,000,000
SUBTOTAL $8,682,000 $5,825,000 $7,691,000 $9,458,000 $7,094,000 $6,781,000 $36,849,000

PARKS AND RECREATION Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
Key Recreation Slate Roof Replacement 0 0 0 0 0 0
Pen Park Bathroom ADA Renovation 80,000 0 0 0 0 0
Forest Hills Splash Pad 270,000 0 0 0 0 0
Meadowcreek Golf Course 2,000,000 0 0 0 0 0
Downtown Mall Infrastructure Repairs 728,000 100,000 100,000 100,000 100,000 100,000 500,000
YMCA Trail 400,000 0 0 0 0 0
SUBTOTAL $3,478,000 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000

AFFORDABLE HOUSING Adopted Proposed Projected Projected Projected Projected 5 Year




DRAFT

Proposed Capital Improvement Program

B FY 2026-2030

| Still Under-Discussion

| Reflects a change from FY25 - FY29 Plan

Adopted Proposed Projected Projected Projected Projected 5 Year Total
EY25 FY26 EY27 FY28 FY29 EY30

Project FY25 FY26 FY27 FY28 FY29 FY30 Total
Public Housing Redevelopment - (CRHA) 3,000,000 3,000,000 0 0 0 0 3,000,000
Westhaven Redevelopment 0 5,000,000 5,000,000 5,000,000 0 0 15,000,000
SUBTOTAL $3,000,000 $8,000,000 $5,000,000 $5,000,000 $0 $0 $18,000,000

TOTAL BONDABLE PROJECTS $25,902,587 $22,938,201 $26,341,329 $48,433,794 $25,758,756 $12,329,123 $135,801,202

NONBONDABLE PROJECTS

EDUCATION Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
School Small Capital Improvements Program 200,000 200,000 200,000 200,000 200,000 200,000 1,000,000
SUBTOTAL $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000

ECONOMIC DEVELOPMENT Adopted Projected Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY27 FY29 FY30 Total
Economic Development Strategic Initiatives 0 0 0 0 0 0 0
SUBTOTAL $0 $0 $0 $0 $0 $0 $0

FACILITIES CAPITAL PROJECTS Adopted Projected Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY27 FY29 FY30 Total
HVAC Contingency Fund - City and School Facilities 50,000 50,000 50,000 50,000 50,000 50,000 250,000
SUBTOTAL $50,000 ‘ $50,000 $50,000 $50,000 $50,000 $50,000 $250,000
PUBLIC SAFETY AND JUSTICE Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY238 FY29 FY30 Total
Police Mobile Data Terminals 75,000 88,000 425,000
Police Portable Radio Replacement 45,000 75,000 75,000 75,000 75,000 75,000 375,000
Fire Portable Radio Replacement 45,000 75,000 75,000 75,000 75,000 75,000 375,000
Sheriff Portable Radio Replacement 18,800 40,000 40,000 40,000 40,000 40,000 200,000
Fire - Self-Contained Breathing Apparatus Replacements 150,000 150,000 150,000 25,000 25,000 25,000 375,000
Fire - Protective Clothing/Turnout Gear Replacement 300,000 60,000 60,000 60,000 60,000 300,000 540,000
SUBTOTAL $633,800 $482,000 $483,000 $360,000 $362,000 $603,000 $2,290,000

TRANSPORTATION & ACCESS Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
State Bridge and Highway Inspections 100,000 100,000 100,000 100,000 100,000 100,000 500,000
CAT Transit Bus Replacement Match 187,376 169,645 150,293 77,133 150,000 792,305
Intelligent Transportation System 185,000 185,000 185,000 185,000 200,000 200,000 955,000
City Wide Traffic Engineering Improvements 150,000 150,000 150,000 150,000 150,000 150,000 750,000




DRAFT

Proposed Capital Improvement Program

FY 2026-2030

| Still Under-Discussion
| Reflects a change from FY25 - FY29 Plan
Adopted Proposed Projected Projected Projected Projected 5 Year Total
EY25 FY26 EY27 FY28 FY29 EY30

Neighborhood Transportation Improvements 100,000 100,000 100,000 100,000 100,000 500,000
Bicycle Infrastructure 100,000 100,000 100,000 100,000 100,000 100,000 500,000
Right of Way Appurtenance 75,000 100,000 100,000 100,000 100,000 100,000 500,000
Traffic Sign Retro Reflective Compliance 75,000 25,000 25,000 25,000 25,000 125,000
Historic District and Entrance Corridor Design Guidelines 50,000 0 50,000 0 50,000 0 100,000
LED Streetlight Conversion Project 0
SUBTOTAL $1,022,376 $1,005,234 $979,645 $910,293 $902,133 $925,000 $4,722,305

PARKS & RECREATION Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
Parks and Recreation Lump Sum Account 400,000 400,000 400,000 400,000 400,000 400,000 2,000,000
Parks and Schools Playground Renovations 112,000 200,000 1,000,000
Urban Tree Planting 100,000 125,000 625,000
Parkland and Trails Acquisition and Development 185,000 125,000 125,000 125,000 125,000 125,000 625,000
Oakwood Cemetery Drainage and Road Issues 0 150,000 0 0 0 0 150,000
Hazard and Liability Ash Tree Removal 100,000 0 0
City/County - Ivy Creek Preservation Study and Construction 0 0 0 0 0 0 0
Downtown Mall Trees Active Lifecycle Management 100,000 100,000 100,000 100,000 100,000 100,000 500,000
Invasive Plant Removal 75,000 150,000 750,000
Lower Meadowcreek Trail - Holmes to Locust Ave 500,000 0 0 0 0 0 0
Downtown Mall Tree Management Plan 315,000 0 0 0 0 315,000
SUBTOTAL $1,572,000 $1,565,000 $1,100,000 $1,100,000 $1,100,000 $1,100,000 $5,965,000

TECHNOLOGY INFRASTRUCTURE Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
Communications Technology Account/Public Access 40,000 40,000 40,000 40,000 40,000 40,000 200,000
City Wide IT Strategic Infrastructure 250,000 250,000 250,000 250,000 250,000 250,000 1,250,000
Voting Equipment Replacement 100,000 150,000 150,000 0 0 0 300,000
Circuit Court Case Management System 120,000 0
SUBTOTAL $510,000 $440,000 $440,000 $290,000 $290,000 $290,000 $1,750,000

AFFORDABLE HOUSING Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
Charlottesville Affordable Housing Fund (CAHF) 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
Supplemental Rental Assistance (CSRAP) 900,000 900,000 900,000 900,000 900,000 900,000 4,500,000
Friendship Court Infrastructure Improvements 0 0 650,000 350,000 1,560,000 840,000 3,400,000
Friendship Court Redevelopment - Phase 1 0 0 0 0 0 0 0
Friendship Court Redevelopment - Phase 2 500,000 0 0 0 0 0 0
Friendship Court Redevelopment - Phase 3 0 0 2,047,500 1,102,500 0 0 3,150,000
Friendship Court Redevelopment - Phase 4 0 0 0 0 2,925,000 1,575,000 4,500,000
PHA - MACAA Project Apartments 1,885,000 0 0 0 0 0 0
PHA - Park Street Apartments 1,125,000 0 0 0 0 0 0
PHA - 501 Cherry Avenue 0 1,000,000 2,150,000 0 0 0 3,150,000




DRAFT

Proposed Capital Improvement Program

B FY 2026-2030
| Still Under-Discussion
| Reflects a change from FY25 - FY29 Plan
Adopted Proposed Projected Projected Projected Projected 5 Year Total
FY25 FY26 EY27 FY28 FY29 EY30
Carlton Mobile Home Park 7,793,000
SUBTOTAL $5,910,000 $4,732,200 $8,477,900 $5,006,100 $7,961,800 $7,815,000 $33,993,000
OTHER GOVERNMENTAL PROJECTS Adopted Proposed Projected Projected Projected Projected 5 Year
Project FY25 FY26 FY27 FY28 FY29 FY30 Total
0 0 0 0 0 0 0
SUBTOTAL $0 $0 $0 $0 $0 $0 $0
TOTAL NONBONDABLE PROJECTS $9,898,176 $8,474,434 $11,730,545 $7,916,393 $10,865,933 $10,983,000 $49,970,305
Nonbondable Contingency $0 $0 $0 $0 $0 $0 0
TOTAL NONBONDABLE EXPENDITURES $9,898,176 $8,474,434 $11,730,545 $7,916,393 $10,865,933 $10,983,000 $49,970,305
TOTAL PROJECT EXPENDITURES $35,800,763 $31,412,635 $38,071,874 $56,350,187 $36,624,689 $23,312,123 $185,771,507
Funding Gap $0 $0 $0 $0 $0 $0 $0




Follow-up Planning Commission Work Session on November 26"

1.

| don't see any funds in here for the sort of "Urgent Transportation Improvements" done in the
wake of Mamawa Simai's death, and which BPAC is now identifying additional locations for. |
understand some amount will be appropriated from surplus funds for that program. Do we
know the amount of that, is that sufficient to fund all planned activities to make roads safer in
FY26, and is there an identified source of funds in future years?

This is not a CIP item, and the City Manager will advise the Council of his recommendation at the
January 6th Council meeting for funding an identified list of projects.

| see we're still adding funds to the Solar PV program, which has yet to have a single panel
placed to my knowledge. Is there any progress on planning for in-house solar deployments or a
Power Purchase Agreement that would allow us to place solar panels at no cost to the city, like
many other localities including Albemarle are now doing?

We are pleased to share that we are moving forward with solar on both school and City
buildings.

As we have shared before, we have been working to establish a cadence of deploying solar
projects on new roofs (eliminating the need to remove those systems when roof replacement
projects happen).

Now, we have the following in process:

By-Pass Fire Station (currently under construction): solar system funded by the CitySolar
program; anticipating installation in Spring 2025

CATEC (roof replacement completed in 2022): solar system planned for installation in
Summer 2025 (structural analysis being completed). To be funded by CitySolar and the
Climate Action Initiative Fund.
NOTE: CATEC solar was part of an unsuccessful 2024 federal grant application

CHS and Charlottesville (Buford) Middle School: Both schools will have new roofs
completed in the next year; We will continue to explore the Power Purchase Agreement
option for the possibility of funding solar additions to these schools: summer 2026 (CHS)
and summer 2027 (CMS).

NOTE: CHS solar was part of an unsuccessful 2023 federal grant application.
NOTE: Charlottesville (Buford) Middle School solar is part of a recently submitted federal
grant application. If successful, this would be the strategy to fund the project.

What is the status of the Traffic Signal Replacement Program? We were told it was
extraordinarily urgent when funds were first allocated, but it looks like only $818k has been
expended, and $4.6m remains in that account prior to the proposed $250k allocation (with large
amounts in future years)?

We have 21 intersections currently prioritized for replacement and upgrade, which are broken
up into 4 phases. We recently received 30% plans for our Phase 1 intersections, identified in the
table below. A procurement package for the upright and mast arm material is being worked on
currently with Procurement and should be posted for bid by the New Year. Estimated costs for
the Phase 1 pole material is approximately $500,000. When designs are finalized for Phase 1, we


https://url.us.m.mimecastprotect.com/s/OjwXCyP6p7CyN0K5fZfgHxcYnp?domain=albemarle.legistar.com

will issue a bid package for installation and construction, with current estimates putting the total
construction costs at approximately S 2 million. Once we get bid results back from our Phase 1
intersections, we will have a much better idea about real costs moving forward throughout the
remaining programmed work, as well as getting a cadence of what's realistic to complete in a

year.
Intersection Phase
Water/2nd SE 1
Ridge/Main 1
Cherry/9th 1
Rugby/Preston 1
Rugby/Rugby 1
Rugby/Barracks 1
Route 250/Fire Station 1
Market/7th 2
Market/10th 2
Market/4th 2
Preston/10th 2
Grady/10th 2
JPA/Lee 3
JPA/Brandon 3
Emmet/JPA 3
JPA/Maury 3
Preston/Rose Hill 3
Ridge/Harris Rd 4
Route 250/High 4
Rugby/Grady 4
Monticello/Carlton 4




| don't see anything here for the proposed zero-emission bus pilots, either for EV infrastructure
or a hydrogen plant. Are those on pause, or will funds come from other sources?

The City recently received grant funds to pilot 2 EV School Buses. The buses have been ordered
and we are beginning work to install the necessary charging infrastructure. These expenses are
being captured in the Grants Fund and therefore are not part of the CIP. Additionally,
CAT/Transit has secured $2.2 million in federal funding to begin the infrastructure planning and
design process. CAT/Transit is scheduled to begin the infrastructure planning phase in January
2025.

Have any more details been provided on Friendship Court Phase 4? | don't understand why
we're allocating specific amounts to future projects that don't even have a conceptual design
yet, let alone pro forma.

Friendship Court Phase 4 is conceptual only and the remaining funding included in the CIP to
illustrate the City’s original commitment to funding the total cost of this redevelopment project.

Is 501 Cherry funding contingent on them receiving LIHTC funding, which they were not
awarded this year?

The council placed no contingencies on the allocation of these funds. A fully funded project plan
and development agreement is required before these funds are released.

| believe the Stribling CIP item is about $500k short relative to the last "Alternative 1" cost
estimate I've seen. Has that been value engineered into budget, or will that overrun be filled
with a CIP modification?

Staff are currently finalizing the total project costs and there is some anticipation that additional
funding may be required. Subject to approval, the project budget may be adjusted as part of
the City Manager’s Proposed Budget.

We have put a lot of our debt capacity into schools improvements recently so our bondable
debt capacity is relatively low in this plan. At what time does it get larger again?

Based on current debt projections, the City’s debt capacity remains very strong. As we have
been discussing with Council, the bigger issue is the affordability of the annual debt service.

| see we have nothing for housing that is bondable for FY30. Is the thought that we will put
everything into non-bondable projects for that year? | like splitting up our housing spend
when we can.

Currently, no affordable housing projects that would qualify as bondable have been planned for
FY 29 or FY 30.
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